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[bookmark: _j8ygr4y4rt81]Tender Package —  Request for Proposal (RFP)
1. [bookmark: _7eko126f27vr]Invitation to Tender

	Tender Name: Gender Analysis for the NAWIRI Program in Samburu and Turkana Counties
	Tender No: MCK-NBO-04-2020

	Location: Samburu & Turkana counties in Kenya
	Correspondence Language(s): English

	Brief Summary Description of Project: 
USAID NAWIRI is a Food for Peace-funded program designed to reduce persistent acute malnutrition in four counties of northern Kenya: Turkana, Samburu, Marsabit and Isiolo. Mercy Corps’ consortium—comprised of Save the Children, Research Triangle Institute (RTI), Centre for Humanitarian Change (CHC), the BOMA Project, African Population and Health Research Center (APHRC), Caritas Lodwar, and Caritas Maralal—will implement USAID NAWIRI in Turkana and Samburu counties. CRS and its consortium will implement USAID NAWIRI in Marsabit and Isiolo counties.




	Tender Package Available from:
5th June 2020 
	Tender Package Pickup Location: 
· Online: Mercy Corps Website


	Deadline for Offer Submission: 
23rd June 2020 : 1700hrs
	Submit Offers to:
tenders@mercycorps.org
Clearly state Tender number “MCK-NBO-04-2020” on the subject line of the email. 


Mercy Corps reserves the right to accept or reject any late offers

	Questions and Answers (Q&A)

	If any, Submit Questions in writing to: arotich@mercycorps.org 

	Last Day for Questions:
15th June 2020; 1700hrs
	Questions will be answered by:
17th June 2020; 1700hrs 

	Questions will be answered through: arotich@mercycorps.org 



	Q&A Session


	Date / Time: (N/A)
	Location: (N/A)

	Point of Contact: (N/A)	
	


[bookmark: _6ccte654ttk6]
	Documentation Checklist

	These documents are contained within this tender package: 
	· Invitation to Tender
· General Conditions for Tender
· Criteria and Submittals
· Price Offer Sheet
· Supplier Information Form
· Scope of Work/Technical Specifications/BoQ
· Sample Contract


[bookmark: _hqsrjp8vlgzv]
2. [bookmark: _fqj5yi94yqwa]General Conditions for Tender
Mercy Corps invites proposals for the goods, services and/or works described and summarized in these documents, and in accordance with procedures, conditions and contract terms presented herein. Mercy Corps reserves the right to vary the quantity of work/materials specified in the Tender Package without any changes in unit price or other terms and conditions and to accept or reject any, all, or part of submitted offers.

2.1	Mercy Corps’ Anti-Bribery and Anti-Corruption Statement
Mercy Corps strictly prohibits:
· Any form of bribe or kickback in relation to its activities
This prohibition includes any request from any Mercy Corps employee, consultant or agent for anything of value from any company or individual in exchange for the employee, consultant or agents taking or not taking any action related to the award of a contract or the contract once awarded.  It also applies to any offer from any company or individual to provide anything of value to any Mercy Corps employee, consultant or agent in exchange for that person taking or not taking any action related to the award of the contract or the contract.
 
· Conflicts of interests in the awarding or management of contracts 
If a company is owned by, whether directly or indirectly, in whole or in part, any Mercy Corps employee or any person who is related to a Mercy Corps employee, the company must ensure that it and the employee disclose the relationship as part of or prior to submitting the offer.   
 
· The sharing or obtaining of confidential information
Mercy Corps prohibits its employees from sharing, and any offerors from obtaining, confidential information related to this solicitation, including information regarding Mercy Corps’ price estimates, competing offerors or competing offers, etc.  Any information provided to one offeror must be provided to all other offerors.
 
· Collusion between/among offerors
Mercy Corps requires fair and open competition for this solicitation.  No two (or more) companies submitting proposals can be owned or controlled by the same individual(s). Companies submitting offers cannot share prices or other offer information or take any other action intended to pre-determine which company will win the solicitation and what price will be paid.
 
Violations of these prohibitions, along with all evidence of such violations, should be reported to: 
http://mercycorps.org/integrityhotline

Mercy Corps will investigate allegations fully and will take appropriate action.  Any company, or individual that participates in any of the above prohibited conduct, will have its actions reported to the appropriate authorities, will be investigated fully, will have its offer rejected and/or contract terminated, and will not be eligible for future contracts with Mercy Corps. Employees participating in such conduct will have his/her employment terminated.

Violations will also be reported to Mercy Corps’ donors, who may also choose to investigate and debar or suspend companies and their owners from receiving any contract that is funded in part by the donor, whether the contract is with Mercy Corps or any other entity.
2.2 	Tender Basis: 
· All offers shall be made in accordance with these instructions, and all documents requested should be furnished, including any required (but not limited to) supplier-specific information, technical specifications, drawings, bill of quantities, and/or delivery schedule. If any requested document is not furnished, a reason should be given for its omission in an exception sheet.
· No respondent should add, omit or change any item, term or condition herein.
· If suppliers have any additional requests and conditions, these shall be stipulated in an exception sheet.
· Each offeror may make one response only.
· Each offer shall be valid for the period of [180 days] from its date of submission.
· All offers should indicate whether they include taxes, compulsory payments, levies and/or duties, including VAT, if applicable.
· Suppliers should ensure that financial offers are devoid of calculation errors. If errors are identified during the evaluation process, the unit price will prevail. If there is ambiguity on the unit price, the Selection Committee may decide to disqualify the offer.
· Any requests for clarifications regarding the project that are not addressed in written documents must be presented to Mercy Corps in writing. The answer to any question raised in writing by any offeror will be issued to that offeror. In some cases Mercy Corps may choose to issue clarifications to all offerors. It is a condition of this tender that no clarification shall be deemed to supersede, contradict, add to or detract from the conditions hereof, unless made in writing as an Addendum to Tender and signed by Mercy Corps or its designated representative.  
· This Tender does not obligate Mercy Corps to execute a contract nor does it commit Mercy Corps to pay any costs incurred in the preparation and submission of proposals. Furthermore, Mercy Corps reserves the right to reject any and all proposals, if such action is considered to be in the best interest of Mercy Corps.
2.3 	Supplier Eligibility
Suppliers may not apply, and will be rejected as ineligible, if they:
· Are not registered companies (For companies)
· Are bankrupt or in the process of going bankrupt
· Have been convicted of illegal/corrupt activities, and/or unprofessional conduct
· Have been guilty of grave professional misconduct
· Have not fulfilled obligations related to payment of social security and taxes
· Are guilty of serious misinterpretation in supplying information
· Are in violation of the policies outlined in Mercy Corps Anti Bribery or Anti Corruption Statement
· Supplier (or supplier’s principals) are on any list of sanctioned parties issued by; or are presently excluded or disqualified from participation in this transaction by: the United States Government or United Nations by the United States Government, the United Kingdom, the European Union, the United Nations, other national governments, or public international organizations.
Additional eligibility criteria, if applicable, are stated in section 3.2 of this tender package.
2.4   	Response Documents
Offerors can either utilize the response documents contained in this tender package to submit their offer or they can submit an offer in their own format as long as it contains all the required documents and information specified by this tender.
2.5	Acceptance of Successful Response
Documentation submitted by offerors will be verified by Mercy Corps. The winning offeror will be required to sign a contract for the stated, agreed upon amount.
2.6	Certification Regarding Terrorism
It is Mercy Corps’ policy to comply with humanitarian principles and the laws and regulations of the United States, the European Union, the United Nations, the United Kingdom, host nations, and other applicable donors concerning transactions with or support to individuals or entities that have engaged in fraud, waste, abuse, human trafficking, corruption, or terrorist activity. These laws and regulations prohibit Mercy Corps from transacting with or providing support to any individuals or entities that are the subject of government sanctions, donor rules, or laws prohibiting transactions or support to such parties.

















3. [bookmark: _6wwf7wss0sbh]Criteria & Submittals

	3.1       Contract Terms 
Mercy Corps intends to issue a Fixed Price contract to one or several company(ies) or organization(s) or individuals. The successful offeror(s) shall be required to adhere to the statement of work and terms and conditions of the resulting contract. The anticipated contract is incorporated in Section 6 herein. By submitting an offer, offerors certify that they understand and agree to all of the terms and clauses contained in Section 6.

	3.2	Specific Eligibility Criteria 
Eligibility criteria must be met and the corresponding supporting documents listed below under “Tender Submittals” must be submitted with offers. Offerors who do not submit these documents may be disqualified from any further technical or financial evaluation.
Eligibility Criteria:
· The offeror must be legally registered
· The offeror must be in good standing with its governing tax authority


	3.3	Tender Submittals
Documents and required information listed in tender submittals are necessary in order to support the eligibility criteria and to conduct technical evaluations of received offers (and due diligence). While absence of these documents and/or information does not denote mandatory disqualification of suppliers, the lack of these items has the potential to severely and negatively impact the technical evaluation of an offer. 
Documents supporting the Eligibility Criteria:
· [bookmark: _GoBack]The offeror must submit the legal registration document/certificate of incorporation or registration (applicable for firms)
· Tax registration certificate (applicable to both firms and individuals)
· Tax compliance certificate (applicable to both firms and individuals)

Documents to conduct the Technical Evaluation and additional Due Diligence: 
· Company Profile in case of firms interested in this consultancy, 2 pages max 
· Cover letter for individual applicants
· References from previous work projects (including contact information). At Least five
· Key Personnel CVs, 3-page max per personnel
Price Offer:
The Price offer is used to determine which offer represents the best value and serves as a basis of negotiation before award of a contract. As a Fixed-Price contract, the price of the contract to be awarded will be an all-inclusive fixed price basis, either in the form of a total fixed price or a per-unit/deliverable fixed price. No profit, fees, taxes, or additional costs can be added after contract signing. Offerors must show unit prices, quantities, and total price, as displayed in the Offer Sheet in Section 4. All items must be clearly labeled and included in the total offered price.
Offerors must include VAT and all applicable taxes in their offer. 

	3.4	Currency 
Offers should be submitted in: 	United states Dollar (USD) or Kenya Shillings (KES)		
Payments will be made in:	United states Dollar (USD) or Kenya Shillings (KES)	



	3.5	Tender Evaluation (Trade-Off Selection Method)
Based on the above submittals, a Mercy Corps Tender Committee will conduct a tender evaluation process. Mercy Corps reserves the right to accept or reject any or all proposals, and to accept the offer(s) deemed to be in the best interest of Mercy Corps. MC will not be responsible for or pay for any expenses or losses which may be incurred by any Offeror in the preparation of their tender.
Evaluations will be conducted as described in the following subsections:

	3.5.1	Scoring Evaluation 
Trade-Off Method
Mercy Corps Tender Committee will conduct a technical evaluation which will grade technical criteria on a weighted basis (each criteria is given a percentage, all together equaling 100%). Offeror's proposals should consist of all required technical submittals so a Mercy Corps committee can thoroughly evaluate the technical criteria listed herein and assign points based on the strength of a technical submission.
Award criteria shall be based on the proposal’s overall “value for money” (quality, cost, delivery time, etc.) while taking into consideration donor and internal requirements and regulations.  Each individual criteria has been assigned a weighting prior to the release of this tender based on its importance to Mercy Corps in this process. 
Offeror(s) with the best score will be accepted as the winning offeror(s), assuming the price is deemed fair and reasonable and subject to the additional due diligence in section 3.5.2.
When performing the Scoring Evaluation, the Mercy Corps tender committee will assign points for each criteria based on the following scale:

	CRITERIA FOR INDIVIDUAL
	Scale and Rationale
	Weight

	Technical Proposal and Work plan indicates understanding of the assignment including appropriate methodology that will help responds to;

Technical Proposal and Work plan indicates understanding of the assignment including appropriate methodology that will help responds to;

· Understanding of gender norms and relations as well as youth and social dynamics in the context of food and nutrition security 
· Understanding formal and informal laws, policies and institutional systems and structures related to gender equality, youth and social dynamics and how these influence food and nutrition security 
· Identification of protection risks in the implementation of actions to promote gender equality, women’s and youth empowerment 
· Development of the NAWIRI Gender, Youth and Social Dynamics Strategy
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	35%

	
	Technical Proposal and Work plan are not relevant to the scope of work or demonstrates minimal knowledge of gender equality and social inclusion analysis. 
	Technical Proposal and Work plan is reasonably relevant to the scope of work and demonstrates sufficient knowledge of gender equality and social inclusion analysis.
	



Technical Proposal and Work plan is relevant to the scope of work and demonstrates substantial knowledge of gender equality and social inclusion analysis. 
	

	Staff proposed for the assignment have required experience and skills – Review of attached CVs and capacity statement
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	20%

	
	CV does not demonstrate that consultant has relevant skills or consultant has no to minimal work experience.
	CV clearly indicates relevant education and 5-7 years of experience in gender equality and social inclusion related work.
	CV clearly indicates relevant education and more than 7 years of experience in gender equality and social inclusion related work.
	

	Experience in conducting Gender Analysis in large and complex programs. 
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	20%

	
	Statement or report provided are not relevant and do not meet standards required by Mercy Corps
	Statement or report provided are relevant but do not meet standards required by Mercy Corps
	Statement or report provided are relevant and meet standards required by Mercy Corps
	

	References/recommendation letters for similar service with contact details
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	15%

	
	Between 0 and 2 references provided or referees cannot validate the quality of work.
	Between 3 and 4 references provided. Referees validate the quality of work.
	5 or more references provided. Referees validate the quality of work.
	

	Cost and value for money
	1-10 marks: The best price in % to be assign the maximum score and all subsequent offers to be assign relative to the best price offer.

Bidders should indicate the rationale in percentage of the consultant fees. The total costs of the assignment will be negotiated with the successful Consultant or Consultancy Firm.
	10%




	CRITERIA FOR FIRM
	Scale and Rationale
	Weight

	Technical Proposal and Work plan indicates understanding of the assignment including appropriate methodology that will help responds to;

Technical Proposal and Work plan indicates understanding of the assignment including appropriate methodology that will help responds to;

· Understanding of gender norms and relations as well as youth and social dynamics in the context of food and nutrition security 
· Understanding formal and informal laws, policies and institutional systems and structures related to gender equality, youth and social dynamics and how these influence food and nutrition security 
· Identification of protection risks in the implementation of actions to promote gender equality, women’s and youth empowerment 
· Development of the NAWIRI Gender, Youth and Social Dynamics Strategy
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	35%

	
	


Technical Proposal and Work plan are not relevant to the scope of work or demonstrates minimal knowledge of gender equality and social inclusion analysis. 
	


Technical Proposal and Work plan is reasonably relevant to the scope of work and demonstrates sufficient knowledge of gender equality and social inclusion analysis.
	


Technical Proposal and Work plan is relevant to the scope of work and demonstrates substantial knowledge of gender equality and social inclusion analysis. 
	

	Staff proposed for the assignment have required experience and skills – Review of attached CVs and capacity statement
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	20%

	
	
CV does not demonstrate that consultant has relevant skills or consultant has no to minimal work experience.
	
CV clearly indicates relevant education and 5-7 years of experience in gender equality and social inclusion related work.
	

CV clearly indicates relevant education and more than 7 years of experience in gender equality and social inclusion related work.
	

	Experience in conducting Gender Analysis in large and complex programs. 
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	20%

	
	Statement or report provided are not relevant and do not meet standards required by Mercy Corps
	Statement or report provided are relevant but do not meet standards required by Mercy Corps
	Statement or report provided are relevant and meet standards required by Mercy Corps
	

	References/recommendation letters for similar service with contact details
	0-3 marks:
	4-7 marks: 
	8-10 marks:
	15%

	
	Between 0 and 2 references provided or referees cannot validate the quality of work.
	Between 3 and 4 references provided. Referees validate the quality of work.
	5 or more references provided. Referees validate the quality of work.
	

	Cost and value for money
	1-10 marks: The best price in % to be assign the maximum score and all subsequent offers to be assign relative to the best price offer.

Bidders should indicate the rationale in percentage of the consultant fees. The total costs of the assignment will be negotiated with the successful Consultant or Consultancy Firm.
	10%





	3.5.2	Additional Due Diligence
Upon completion of both the technical and financial evaluations Mercy Corps may choose to engage in additional due diligence processes with a particular supplier or supplier(s). The purpose of these processes is to ensure that Mercy Corps engages with reputable, ethical, responsible Suppliers with solid financials and the ability to fulfill the contract. Additional due diligence may take the form of the following processes (though it is not limited to):
· Reference Checks
· Determination of relations and affiliations between offerors
· Other appropriate documented method giving Mercy Corps increased confidence in the supplier’s ability to perform



4. [bookmark: _uea0wym567yl][bookmark: _n1ql3zwoc1op][bookmark: _dc3tpvn2up5m]Offer Form 

	Offerors must submit their own independent offer including at least (but not limited to):
· All documents requested in the “Eligibility Criteria” section of this Tender Package
· All documents requested in the “Tender Submittals” section of this Tender Package
· All information listed in the “Documents Comprising the Proposal” section below
All offers must be duly signed (including position and full name of the signer) and stamped, with the date of completion.



Documents Comprising the Proposal
The following information must be included in the offer of any potential offeror:
· Cover Letter explaining interest to be a contracted vendor or supplier, and the details of the Proposal. The content of the cover letter shall include the following information:
· A detailed specification of the offered goods, services and/or works (Proposal)
· Warranty (if necessary and appropriate)
· Delivery time
· Price validity date (for this purpose and as stated on the advertisement, quote given shall remain unchanged for 180 working days)
· A Price Offer detailing the unit price only, using the Price Offer Sheet template provided in section 7
· Completed and signed Mercy Corps Supplier Information Form (template provided in section 7)
· Other important documents offeror feels need to be attached to support their proposal
The original proposal shall be signed by the offeror or a person or persons duly authorized to bind the offeror to the contract. Financial offer pages of the proposal shall be initialed by the person or persons signing the proposal and stamped with the company seal.
Any interlineations, erasures, or overwriting shall be valid only if they are initialed by the person or persons signing the proposal.


[bookmark: _bgjb0uwvgprp]5. Scope of Work/Technical Specifications
5.1 Background
The fundamental objective of this analysis is to identify, understand, and describe gender differences and the impact of gender inequalities as they relate to persistent acute malnutrition in Turkana and Samburu. Gender and identity can either undermine or support nutrition resilience. In Turkana and Samburu—like much of the world—women, men, adolescents and youth have unique and intersecting identities and live within complex social systems that dictate roles, responsibilities, power dynamics, decision-making and relationships.

High-level findings of the analysis above will be shared with the USAID NAWIRI team, county governments and other stakeholders in Turkana and Samburu. Adolescents will share their drawings and findings from the Adolescent Consultations with their communities through facilitated discussions where possible. 
Findings and recommendations will also inform the design of various studies and pilots while complementing findings of other formative and implementation research to inform the design of multi-sectoral approaches 


5.2 Scope of Work 




[bookmark: _1g6tj6ittymx]6. Sample Contract
This is the anticipated contract. However, if required, additional terms and conditions may be added by Mercy Corps in the final contract.

[bookmark: _tfpqbmyw287i]7. Attachments to the Tender Package
	

	
	



Tender No: MCK-NBO-04-2020										Page 13 of 13
image1.emf
NAWIRI Gender  Analysis SOW FINAL.pdf


NAWIRI Gender Analysis SOW FINAL.pdf


 


USAID NAWIRI Gender Analysis Statement of Work       1 


 


Gender Analysis for USAID NAWIRI  
Statement of Work (SOW)  


Date       Services Performed By: Services Performed For: 


May 6, 2020   Mercy Corps  


 


Problem Statement 


USAID NAWIRI is a Food for Peace-funded program designed to reduce persistent acute malnutrition in four 


counties of northern Kenya: Turkana, Samburu, Marsabit and Isiolo. Mercy Corps’ consortium—comprised of Save 


the Children, Research Triangle Institute (RTI), Centre for Humanitarian Change (CHC), the BOMA Project, 


African Population and Health Research Center (APHRC), Caritas Lodwar, and Caritas Maralal—will implement 


USAID NAWIRI in Turkana and Samburu counties with an overall budget of USD $100 million. CRS and its 


consortium will implement USAID NAWIRI in Marsabit and Isiolo counties.  


Turkana and Samburu are home to a population in which 75% live in poverty; less than 70% of households register 


acceptable food security scores and only 25% of children 6-23 months receive a minimally acceptable diet. Global 


acute malnutrition levels are consistently above emergency thresholds, peaking as high as 35% in Turkana during 


recent drought. Malnutrition, particularly among adolescent girls, reinforces intergenerational cycles of deprivation 


through early pregnancy. Key drivers underlying poor nutrition outcomes in northern Kenya include decades of 


under-investment; insecurity and conflict; low levels of education and literacy; gender inequalities; high dependence 


on natural resources; and climate change impacts that are accelerated by population growth, environmental 


degradation and rapid demographic shifts.  


Over the course of five years, from October 2019 through September 2024, USAID NAWIRI will maintain a 


robust learning and research agenda, framed by priority thematic areas of inquiry (AoI), which this gender analysis 


will inform and complement. Through research and learning activities that are designed and executed in close 


collaboration with county government, civil society, private sector, and communities themselves, this agenda will fill 


critical gaps in our understanding of the complex causality of persistent acute malnutrition in Samburu and Turkana, 


while providing valuable insight into the combination of integrated activities that show promise for sustainably 


reducing persistent acute malnutrition in the local context. Findings of research and learning activities that 


demonstrate promise will be used to co-create and execute—together with county partners—integrated multi-sector 


activities that deliver lasting results for nutrition resilience at scale in Samburu and Turkana. These activities will 


support the four purpose areas of USAID NAWIRI’s ToC that include Purpose 1: Vulnerable households maintain 


food security despite exposure to shocks and stresses; Purpose 2: Vulnerable households have low disease burden; 


Purpose 3: Stable and resilient nutrition enabling environment; and Purpose 4: Formal institutions monitor, learn 


and adapt to more effectively manage and scale interventions to prevent and respond to acute malnutrition. 
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Key Research Objectives 


The fundamental objective of this analysis is to identify, understand, and describe gender differences and the impact 


of gender inequalities as they relate to persistent acute malnutrition in Turkana and Samburu. Gender and identity 


can either undermine or support nutrition resilience. In Turkana and Samburu—like much of the world—women, 


men, adolescents and youth have unique and intersecting identities and live within complex social systems that 


dictate roles, responsibilities, power dynamics, decision-making and relationships.  


While patriarchy is a major influencer of social and cultural norms in both Turkana and Samburu, both counties 


have unique socio-cultural and livelihood dynamics that contribute to persistent acute malnutrition. Intra-household 


and inter-personal dynamics are a significant influencing factor across different household types such as male-


headed, female-headed and polygamous households, as well as the life cycles of diverse women and men. Of note 


are the gender barriers that adolescent girls face, considering their early debut to motherhood and the influence of 


older female relatives on their health and nutrition practices in these contexts. Diverse livelihood patterns and 


ethnicity also shape gender relations differently. For example, pastoralists, agro-pastoralists, farmers, and fishers 


experience and uphold different gendered divisions of labor. Women of reproductive age in these communities 


have diverse workloads and engagements in productive, reproductive and community roles. Women, men, 


adolescents and youth also have different levels of access to resources such as water, markets, and health and 


nutrition services. Across all communities, women and girls must balance extreme time poverty with the uptake of 


good maternal and child health care practices.  


Further investigation is also needed to understand how gender and social relations limit or enable food and nutrition 


security during stable times and times of crises and shocks. This will require an understanding of the different levels 


of access by women and men to key resources and services; how individual and household needs are prioritized; 


how decisions are made; how mobility and time use patterns vary among different groups; and how specific cultural 


norms such as prohibited foods hinder food and nutrition security among women of reproductive age. In both 


counties, social expectations of how women and men should behave in households and communities at different 


stages of their lives also influence food and nutrition security. Geographic and migration factors, such as how 


patterns of gender relations differ in rural and peri-urban settings, will also be considered in this gender analysis. 


Different forms of gender based violence (GBV), mainly experienced by women and girls, are contributing factors 


to food and nutrition insecurity. It is critical that USAID NAWIRI interventions do not inadvertently increase 


GBV.  


Specific objectives of the gender analysis are to: 


• Identify and describe specific gender norms and how they influence women’s and men’s gender roles, 


decision making, access to resources and services related to food and nutrition security at household and 


community levels and during different seasons and times of crises/shocks; this will consider differences 


across age groups, cultures, livelihood patterns, geographic patterns and dis/ability in each county. An 


understanding of gender identities related to masculinity and femininity in the different communities and 


throughout the life cycle will be built with the awareness of how they evolve and shape gender relations, and 


what opportunities exist to transform gender identities that undermine gender equality in food and nutrition 
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security. Resources and services include those related to markets, livelihoods, health, nutrition and WASH 


and how women and men access and interact with them. Harmful gender norms as they relate to food and 


nutrition security such as prohibited foods and the beading practice amongst Samburu girls will also be 


investigated. There will be an analysis of the potential impact of program interventions on the above. This 


first objective relates to Purposes 1 and 2 of the theory of change focusing on food security and the disease burden. 


 


• Review relevant formal and informal laws, policies and institutional systems and structures related to gender 


equality and how these influence food and nutrition security; this process will identify enablers and barriers 


to gender equality and women’s empowerment for food and nutrition security and the level of influence that 


women and youth have in decision-making processes at community and local government levels. 


Specifically, there will be a focus on local government and community leadership structures, local 


organizations and private sector actors related to livelihoods, natural resource management, and peace 


building and conflict resolution, especially where conflict is a significant driver of persistent acute 


malnutrition. Institutional capacity gaps and opportunities to support gender equality and women’s 


empowerment in the two counties will be identified under this objective. This relates to Purposes 3 and 4 of the 


theory of change focusing in a stable and enabling environment, learning and institutions. 


 


• Based on the analysis of the first two objectives, identify which specific gender and age drivers that USAID 


NAWIRI must address and at which point in the ToC to achieve the program’s goal; make 


recommendations on how to reduce gender barriers faced, especially by women and girls, in ensuring food 


and nutrition security; this may include specific recommendations on how women’s workloads could be 


reduced, how men can take on more child care and share decision making power, and how gender based 


discrimination can be reduced within formal and informal institutions such as health facilities. 


 


• Explore how women’s and girls’ empowerment can be safely navigated by the program, communities and 


local government for food and nutrition security; potential negative consequences of program interventions 


on gender relations such as increased work loads of women from their participation in program activities 


and the risk of GBV arising from changing power relations between women and men will be identified and 


recommendations made on how these can be mitigated. 


Justification of Research Questions  


Despite years of investment and notable progress against other key development indicators, persistent acute 


malnutrition remains stubbornly high in Samburu and Turkana. Undernutrition causality is complex, dynamic, and 


specific to local contexts. In January 2020, USAID convened stakeholders from across the USAID NAWIRI 


consortia, which included County participants, for a Gender, Youth and Social Dynamics Consultation in Isiolo, 


Kenya. Questions in this Gender Analysis seek to fill knowledge gaps in relation to the intersection of gender, 


youth, social dynamics and malnutrition that were identified during this consultation. The analysis will examine how 


laws, policies, regulations and institutional practices; cultural norms and beliefs; gender roles, responsibilities, and 


time used; access to and control over assets and resources; and patterns of power and decision-making influence the 


behavior, perceptions and choices afforded to women, men, adolescents and youth as it relates to acute 


malnutrition. Questions across these five domains of gender equality and women’s empowerment (GEWE) will be 
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answered through the Gender Analysis and the Learning and Research Agenda. They are organized within the 


following four focus areas that are key drivers of acute persistent malnutrition: 


FOCUS AREA 1: How do adolescents and youth exercise personal agency as it relates to their sexual and 


reproductive health and behaviors? Turkana and Samburu have two of the highest rates of early pregnancy in 


Kenya at 26% and 20%, respectively.1 Multiple studies have established that adolescent pregnancy increases risk of 


poor infant nutrition outcomes, including preterm birth, low birth weight, and small for gestational age.2 Previous 


nutrition deprivations from before their own birth, limited self-agency, harmful cultural practices and early marriage, 


poverty, exclusion, and reliance on/exposure to risky practices, including transactional sex, are among the many 


potential intersecting drivers of early pregnancy and poor maternal and young child health and nutrition outcomes 


in Turkana and Samburu. An understanding of the beliefs, practices and decision-making—among girls, boys and 


their caregivers—related to early marriage, early pregnancy, sexual practices, and sexual and reproductive health is 


essential to informing approaches and activities that will interrupt the intergenerational cycles of malnutrition that 


occur through early childbearing. Older men and women are custodians of culture and wield significant influence on 


whether a practice or a norm is upheld or discontinued. They also provide a significant amount of psychosocial 


support and mentorship to adolescent girls and young women during significant life events such as rites of passage 


into adulthood, marriage, pregnancy, the birth of children and their upbringing and in this way enhance resilience 


capacities in households3. In Samburu, the older generation take pride in seeing long held practices transferred from 


generation to generation e.g., a study of the beading practice in Samburu brought out the influence that older 


women and men have in the continuing of the practice. In Turkana, women’s role involves guiding and counseling 


girls to be effective members of society. While younger men and husbands travel to seek pasture for their livestock, 


older women and men are left with pregnant or lactating women and therefore have significant influence on 


household decisions4. This influence likely extends to the lives of adolescents, youth, young women and young men, 


as well as household nutrition habits. 


And yet a gap in contextual knowledge exists as it relates to sub-populations in Turkana and Samburu. How do 


adolescents view certain practices that are both harmful to girls and accepted by the community, such as “beaded 


girls” in Samburu? How does broader conflict and household violence influence the norms around relationships 


and sex among adolescents? Do adolescent girls and boys have agency in health-seeking behavior, sexual behavior 


and sexual debut? What social and gender norms do families and communities uphold related to sex and 


reproductive health that contribute to persistent acute malnutrition? Who are the gatekeepers of these norms and 


how can the program work with them to transform harmful norms? How do the Samburu age-sets influence their 


sexual practices, decision-making and social capital? Who do pregnant girls and young mothers rely on for advice on 


child care practices? How well-positioned are formal institutions in addressing gaps around adolescent sexual and 


reproductive health and promote gender equitable attitudes and behaviors? 


                                                 
1 Kenya 2014 Demographic and Health Survey 


2 Gibbs, CM., Wendt A., Peters, S., Hogue, CJ. (2012) The Impact of Early Age at First Childbirth on Maternal and Infant Health. Paediatric and Perinatal Epidemiology, 26(s1), 259-284. 


3 The Samburu Women’s Trust (2016) The Unspoken Vice in Samburu Community. Samburu Women’s Trust Research Report. https://www.ngeckenya.org/Downloads/SWT%20Girl-


Child%20beading%20Research%20in%20(Laikipia,%20Samburu%20and%20Marsabit)%20Counties.pdf 


4 Wawire, V. (2003) Gender and the Social and Economic Impact of Drought on the Residents of Turkana District in Kenya; Gender Issues Research Report Series, no. 21; 


https://media.africaportal.org/documents/girr-21.pdf 



https://www.ngeckenya.org/Downloads/SWT%20Girl-Child%20beading%20Research%20in%20(Laikipia,%20Samburu%20and%20Marsabit)%20Counties.pdf

https://www.ngeckenya.org/Downloads/SWT%20Girl-Child%20beading%20Research%20in%20(Laikipia,%20Samburu%20and%20Marsabit)%20Counties.pdf

https://media.africaportal.org/documents/girr-21.pdf
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FOCUS AREA 2: What are the attributes, behaviors and roles that define masculinity within Turkana and 


Samburu societies? Men in Samburu and Turkana are shaping their identities against a backdrop of poverty, 


conflict, climate change and shifting livelihoods. A growing body of evidence shows that engaging fathers has 


positive outcomes for maternal, infant, and young child nutrition as they play a crucial role in providing 


instrumental and emotional support to mothers and children. Male engagement is connected to improved weight 


gain in preterm infants, improved breast-feeding rates and uptake of maternal health services. Research has also 


indicated that men themselves, as well as their partners, would prefer that they play a more active role, although the 


societal and health system norms often do not support their engagement. However, we don’t know if this global 


evidence holds true in the Turkana and Samburu contexts. How do men, women, adolescents and youth view men’s 


ideal roles in the reproductive and productive sphere? What barriers and opportunities exist for men to realize these 


ideals? How does the identity of pastoralists as warriors influence men’s behavior? Is GBV accepted by men and 


under what circumstances (i.e., his wife has not prepared a meal)? How is GBV perceived and addressed in the 


community and by formal institutions? How does community and institutional response impact survivors of GBV, 


especially women and girls? What leverage points (i.e., rituals, relationships and livelihoods) exist for redefining 


healthier masculinities and encouraging positive social and behavior change (i.e., equitable decision-making) for 


reducing persistent acute malnutrition? To what extent do local attitudes and perceptions influence formal 


institutions in the delivery of information and services? 


FOCUS AREA 3: How do women and men in Turkana and Samburu define and experience (or not 


experience) women’s empowerment? Scholars define women’s empowerment as the ability to claim enabling 


resources, exercise voice and agency, and make decisions that directly affect their lives. A wealth of evidence shows 


that women’s empowerment is associated with improved household dietary diversity and improved optimal infant 


and young-child feeding practices. This positive correlation is linked to the gender roles that are subscribed to 


women in the household. Among Samburu pastoralists, “women are foremost constituted as food givers, 


responsible for providing sustenance to children and elders.”5 We also know that women’s workload, particularly 


around water, has serious implications for child care practices. And yet, there is a lack of evidence on how Turkana 


and Samburu women exercise power (or lack thereof) within various domains of empowerment. Analysis will focus 


on domains that are critical for improving maternal and child nutrition outcomes including: What role do women 


play in decision-making and access to household resources and expenditures? How do women exercise agency 


related to family planning, health-seeking behaviors and MIYCF practices? Does this change across differently-


structured households? How are responsibilities in the reproductive sphere shared among women and girls, men 


and boys? Do women have and/or want more access to economic opportunities? What are the views of men and 


community leaders on women’s empowerment? What are formal institutions actively doing to enhance women’s 


empowerment? What are women’s attitudes toward intimate partner violence and other forms of gender-based-


violence? How do they view the wider community’s acceptance or non-acceptance of GBV? This analysis will also 


seek to understand the potential risks and harm for both women and men when interventions seek to empower 


women (i.e., increased economic opportunities for women may also increase their time poverty or exposure to 


violence).  


                                                 
5 Holtzmann, J. (2002). Politics and Gastropolitics: Gender and the Power of Food in two African Pastoralist Societies; p. 1045. 
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FOCUS AREA 4: How do women, men, adolescents and youth define shocks and stresses, their 


vulnerabilities to these shocks and stresses, and their capacities to build resilience? Evidence has established 


a connection between climate change, migration and gender disparities, but the data is scarce. There is little known 


on how women and girls are affected (as those left behind or those who migrate) and how this impacts household 


nutrition security, MIYCF practices and care-seeking behavior. When drought forces men to migrate with their 


herds, women report more opportunities as well as greater roles at home and increased violence.6 When women and 


girls are compelled to migrate to urban areas for work, they also face risks. How do women and girls, men and boys 


view vulnerabilities and capacities tied to different shocks and stresses? 


Tables 1 and 2 organize these questions within a matrix of the five domains of GEWE and USAID NAWIRI’s four 


purposes. Table 1 includes research questions for the Gender Analysis and Table 2 includes questions that will be 


integrated into the Learning and Research Agenda (there is overlap of some questions).  


Table 1: Illustrative Key Questions for the Gender Analysis   


Thematic 
Area/Domain 


Vulnerable households 
maintain food security 
despite exposure to 
shocks and stresses 


Vulnerable 
households have low 
disease burden 


Stable and resilient 
nutrition enabling 
environment 


Formal institutions monitor, 
learn and adapt to more 
effectively manage and scale 
interventions to prevent and 
respond to acute 
malnutrition 


Patterns of 
Power and 
Decision-making 


What leverage points (i.e., 
rituals, relationships) exist 
for redefining healthier 
masculinities?  


What are the key “win 
behaviors” among men that, 
if adopted, would support 
improved food and nutrition 
security (i.e., men’s 
engagement in child care; 
shared water collection)? 


What household spending 
decisions do women and 
men make separately and 
what household decisions 
are made jointly? 


How and what 
decisions do women 
and men make as it 
relates to family 
planning, health-
seeking behaviors and 
MIYCF practices? 


Do adolescent girls and 
boys have agency in 
their own health-
seeking behavior, 
sexual behavior and 
sexual debut? 


If yes, what decisions 
do they make and 
how? If no, who makes 
these decisions? 


 


 
 


 


 


                                                 
6 Abebe, M.; “Climate Change, Gender Inequality and Migration in East Africa,” Washington Journal of Environmental Law & Policy. Vol. 4:1. 
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Cultural Norms 
and Beliefs 


What are the specific 
sociocultural norms that 
influence food and nutrition 
security of women and men, 
boys and girls (i.e., gender 
based food taboos, dietary 
patterns of pregnant and 
lactating women and girls)? 


How does broader conflict 
and household violence 
influence the norms around 
relationships and sex among 
adolescents? 


How do the Samburu age-
sets influence behavior (i.e., 
sexual practices and social 
capital)? 


What sociocultural 
norms and practices 
may contribute to 
increased risk of STI/ 
HIV transmission, 
particularly among 
girls?  


How do adolescents 
view practices that are 
harmful to girls and 
accepted by the 
community (i.e., female 
genital mutilation, 
“beaded girls” in 
Samburu? 
 


What are the 
perceptions of 
violence against 
women among 
women, men and 
young people?  


Is GBV acceptable or 
not acceptable in the 
community and in 
what contexts?  


Does seasonality 
affect interpersonal 
violence and how 
so? 


 


 


Gender Roles, 
Responsibilities 
and Time Use 


How are responsibilities in the 
reproductive sphere allocated 
among women and girls, men 
and boys? 


How do men, women and 
youth view men’s ideal roles in 
the reproductive and 
productive sphere? 


 


How does time use vary 
among women, men and 
youth in relation to 
MIYCF practices? 


What types of risks do 
adolescent girls and 
women face when 
collecting water or 
fuel? 


What economic 
opportunities do 
women and youth 
identify as safe, secure 
and possible?  


What are the 
perceptions and roles 
of women and men in 
both conflict and peace 
building?  


How are social and livelihood 
based interventions by formal 
institutions designed to 
respond to gender differences 
in roles, responsibilities and 
time use? 


Access to and 
Control over 
Assets and 
Resources  


What household resources 
do women have access to 
within the home? 


Do women have and/or want 
more access to economic 
opportunities? 


Are men supportive of 
women earning income? 


How do vulnerabilities and 
capacities tied to different 
shocks and stresses differ 
across groups? 


 What barriers and 
opportunities to safe 
livelihoods are 
identified by men, 
women, adolescents 
and youth? 


Do women, men and young 
people feel they have access 
to someone with political voice 
who can raise concerns on 
their behalf? 


Laws, Policies, 
Regulations & 
Institutional 
Practices 


What are the laws, policies, regulations and institutional practices at the national, county, sub-county and local levels that 
support or inhibit gender equality (i.e., GBV, child marriage and child custody) across Turkana and Samburu? Are they 
practiced and enforced? 


 


Table 2: Illustrative Key Questions for the Learning and Research Agenda 


Thematic 
Area/Domain 


Vulnerable households 
maintain food security 
despite exposure to shocks 
and stresses 


Vulnerable 
households have 
low disease burden 


Stable and resilient 
nutrition enabling 
environment 


Formal institutions monitor, 
learn and adapt to more 
effectively manage and scale 
interventions to prevent and 
respond to acute 
malnutrition 
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Patterns of 
Power and 
Decision-making 


What decisions do women make 
in securing or allocating 
household resources? 
Longitudinal Study 


 


 


How and what 
decisions do women 
and men make as it 
relates to family 
planning, health-
seeking behaviors and 
MIYCF practices? 
Longitudinal Study and 
MIYCN Study  


 
 


 


What is the level of meaningful 
representation of women and 
young people in relevant formal 
institutions? Political Economy 
Assessment  


 


Cultural Norms 
and Beliefs 


What are the specific 
sociocultural norms that 
influence food and nutrition 
security of women and men, 
boys and girls (i.e., gender based 
food taboos, dietary patterns of 
pregnant and lactating women 
and girls)? Longitudinal Study 


Who decides at what age a boy 
or girl marries? Longitudinal 
Study 


 Does seasonality affect 
interpersonal violence 
and how so? 
Longitudinal Study 


What is the capacity of formal 
institutions to work within and 
also transform existing 
sociocultural norms and beliefs to 
promote positive behavior 
change? Political Economy 
Assessment 


Gender Roles, 
Responsibilities 
and Time Use 


How do men, women and youth 
view men’s ideal roles in the 
reproductive and productive 
sphere? Longitudinal Study 


 


How does time use 
vary among women, 
men and adolescent 
girls related to WASH? 
Longitudinal Study 


 


How does time use 
vary among women, 
men and youth in 
relation to MIYCF 
practices? Longitudinal 
Study 


What types of risks do 
adolescent girls and 
women face when 
collecting water or 
fuel? Longitudinal 
Study 


 


 


How are social- and livelihood- 
based interventions by formal 
institutions designed to respond 
to gender differences in roles, 
responsibilities and time use? 
Political Economy Assessment 


 


Access to and 
Control over 
Assets and 
Resources  


  What are the key 
barriers and enablers 
that influence men, 
women, adolescents 
and youth to seek 
health services? CHS 
Research (8) 


What role do women 
and youth play in water 
management? WASH 
Research (7) 


 


Laws, Policies, 
Regulations & 
Institutional 
Practices 


What are the laws, policies, regulations and institutional practices at the national, county, sub-county and local levels that 
support or inhibit gender equality (i.e., GBV, child marriage and child custody) across Turkana and Samburu? Are they 
practiced and enforced?  


 


Justification of Research Design and Methods 


Sampling Framework  


The gender analysis will use maximum variation sampling, which aims at capturing and describing the essential 


themes across different key populations; this also allows for a smaller sample size. This analysis does not seek to 


present statistically generalizable information. The scope of this analysis carefully balances the need to ensure 
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data validity with considerations for feasibility, time and cost required for data collection and analysis. The research 


team will collect data at two sites in Turkana and two sites in Samburu: pastoral/agro-pastoral and peri-urban. 


 


 


The four sites (see Tables 3 and 4 for details) are diverse in terms of population; access to services; current and 


historic trends in global acute malnutrition; health indicators (e.g., access to water and sanitation services and 


reported disease burden); percent of population on safety nets; rate of change in malnutrition spikes and dips pre- 


and post-shock; and socio-economics. In addition, the approach aligns with assessments and formative data 


collection planned within the broader Learning Agenda as outlined in the “Learning and Evidence Gap Analysis 


Overview” submitted to USAID.  


The team will conduct a total of 32 focus group discussions (FGD) and 56 semi-structured and/or key 


informant interviews (SSI) across the following key populations: pregnant women and mothers with children 


under 5; fathers; unmarried adolescent girls; unmarried adolescent boys; and elders/community leaders.7 Following 


best practice, this analysis will include four FGDs and 12 SSIs across key populations with shared 


                                                 
7 FGDs will potentially include gathering information from adolescents who may be below 18 years of age and could require IRB clearance. Expedited IRB review would require 2-3 weeks. 


Table 3: Sampling Framework for Turkana  


 Pregnant Women 
and Mothers with 


Children U5 in 
Turkana 


Fathers  in 
Turkana 


Adolescent 
Girls, Unmarried, 


in Turkana  


Adolescent Boys, 
Unmarried, in 


Turkana 


Key 
Informants 


(inclusive of 
elders) in 
Turkana  


 


Turkana TOTAL 


Pastoral 
and agro-
pastoral 


2 FGD 2 FGD 2 FGD 2 FGD  


6 SSI  6 SSI    


Peri-urban, 
including 
fisheries 


2 FGD 2 FGD 2 FGD 2 FGD 


6 SSI  6 SSI    


TOTAL  4 FGD 4 FGD 4 FGD 4 FGD 0 FGD 16 FGD 


12 SSI  12 SSI  0 SSI  0 SSI  4 SSI 28 SSI 


Table 4: Sampling Framework for Samburu 


 Pregnant Women 
and Mothers with 


Children U5 in 
Samburu 


Fathers  in 
Samburu 


Adolescent 
Girls, Unmarried, 


in Samburu  


Adolescent Boys, 
Unmarried, in 


Samburu 


Key 
Informants 


(inclusive of 
elders) in 
Samburu  


 


Samburu TOTAL 


Pastoral 
and agro-
pastoral 


2 FGD 2 FGD 2 FGD 2 FGD  


6 SSI  6 SSI    


Peri-urban, 
including 
fisheries 


2 FGD 2 FGD 2 FGD 2 FGD 


6 SSI  6 SSI    


TOTAL  4 FGD 4 FGD 4 FGD 4 FGD 0 FGD 16 FGD 


12 SSI  12 SSI  0 SSI  0 SSI  4 SSI 28 SSI 
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characteristics, as well as KII with critical state and non-state actors available at both county and sub-


county level. Evidence shows that 80% of insights are captured by just two to three FGDs among participants with 


the same characteristics and 90% of insights are captured by just 3 to 6 FGDs of the same characteristics.8 


Feasibility requires that we will not assign too many specific characteristics to each key population, which would 


result in too many different groups to collect data from, which may end up with an exhaustive FGD data collection 


effort that generates so much data that becomes challenging to analyze. This analysis will be iterative and flexible; if 


the data reveal substantial differences among groups across livelihood zones, the team will revise its data collection 


plan for the analysis and/or inform additional data collection in the subsequent year. Key populations will also be 


more targeted where necessary (i.e., mothers of children under 2 to inform specific feeding practices). 


Research Methodologies  


Qualitative methods offer opportunities to build trust between an interviewer and a group of participants while also 


being flexible, voluntary and allowing participants to co-create topics of inquiry.  This analysis will employ a desk 


review and qualitative methods to investigate individual, household, community and institutional gendered attitudes 


and beliefs, behaviors and aspirations that contribute to persistent acute malnutrition or offer entry points for 


positive social and behavior change. Sensitive issues (i.e., GBV) will not be explored in individual interviews and will 


be approached carefully, asking about community acceptance and perceptions around such issues and not individual 


experiences. Informed consent will be obtained from all respondents taking into consideration their different 


literacy levels. Methodologies include: 


• Desk review: A substantial body of gender- and nutrition- related research on Northern Kenya exists. The 


Kenya “National Demographic and Health Survey” was released in 2014 and has a wealth of region-specific 


data on gender equality and women’s empowerment. USAID’s investments have yielded substantial data as 


well, such as PREG’s Gender Analysis in 2018. Mercy Corps has also conducted several assessments as a 


part of its Girls Improving Resilience through Livestock (GIRL) project and conducted a qualitative study, 


Wealth and Warriors, on the differential individual vulnerabilities and capacities within Turkana households 


during drought. There is also a body of literature that examines the intersection of persistent acute 


malnutrition and gender, including an ethnographic study on factors influencing MIYCF behaviors, beliefs, 


contexts and environments in Turkana9 conducted by NAWIRIs Research and Design Lead in Turkana 


county.  


• Focus group discussions (FGD): Discussions will be conducted with a diverse cross-section of the 


population in Turkana and Samburu. These will include adolescent consultations, which are a creative and 


flexible methodology that gives adolescents a safe environment to discuss meaningful and sensitive issues 


and identify pathways that support positive social change and healthier lives. The methodology asks 


participants to create, through drawing, personas and reflect and/or project their own experiences onto the 


created persona. 


o Trend analysis: Within the focus group discussions, trend analysis will ask participants to discuss 


various changes related to gender and identity that have occurred within the community over a 


                                                 
8 Guest G, Namey E, and McKenna K (2016) How many focus groups are enough? Building an evidence base for nonprobability sample sizes. Sage Journals, Volume 29, Issue 1, 3-22. 


9 Pelto G and Thuita FM (2016): Focused Ethnographic Studies of Infant and Young Child Feeding Behaviours, Beliefs, Contexts, and Environments in Vihiga, Kitui, Isiolo, Marsabit, and Turkana 


Counties in Kenya. Monograph, March 2016. 
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period of time. Examples include the impact of livelihood transitions on the roles and identities of 


men and women; women’s decision-making in the household and community; and how capacities to 


respond to shocks and stresses change or stay the same. Important events will be used to identify 


the period of time explored, as people often cannot relate when just dates are provided. 


o Social mapping: Within the focus group discussions and adolescent consultations, social mapping 


will ask participants to develop an inventory of resources within the community (i.e., modes of 


transport, water sources, health services, GBV services, schools, public service buildings) and within 


the household; as well as identify the location of community resources in relation to the households 


and how this changes across seasons and/or migration. Social mapping will also be used to track 


mobility patterns of women and girls, especially in terms of safety. 


• Semi-structured interviews (SSI): Informants will include a cross-section of community leaders, older 


women and men, and those in traditional and formal governance structures. These may include interview 


guides with a limited number of preset questions that will also allow flexibility for informants to elaborate 


on specific topics if desired.  


Data Collection and Management  


• Data Collection: This Gender Analysis will be co-led by a Consultant and the USAID NAWIRI Gender, 


Youth and Social Dynamics Lead, with support from Mercy Corps’ Regional Gender Advisor and Deputy 


Chief of Party. The research team will comprise ten members (five men and five women), inclusive of those 


on the USAID NAWIRI team and short-term researchers. The Consultant and the GYSD Lead will 


simultaneously each lead a team (Team A and Team B) to collect data in either Turkana or Samburu. Teams 


A and B will be further separated into five two-person teams to include both an interviewer and a note-taker 


for every FGD or SSI. Each two-person team will conduct 6 FGDs and 12 SSIs over the course of 6 days. 


In ensure that all the views from the focus group are capture, voice recorders will be use during discussion 


after getting appropriate consent.  Immediately following each FGD or SSI, the team will review all written 


notes for accuracy and clarity. With the support from the NAWIRI Research and M&E teams, each two-


person team will be responsible for translating and transcribing each recording into a typed document. All 


researchers will be trained in qualitative research methods and principles, notetaking and best practices in 


transcription.  


 


• Data Protection: In all FGD and SSI, no name will be used, but participants will be given a unique 


respondent code that will be used for identification and analysis of the collected data. Consent will be 


secured, verbally and in writing. Transcripts will be encrypted, using Axcrypt, and emailed to the Consultant 


and the NAWIRI GYSD Lead and M&E Lead. Transcripts will live in an encrypted folder on a shared 


Google Drive with limited access.  


 


• Coding the Data: The Consultant and GYSD Lead will use qualitative data analysis software (i.e., Nvivo or 


Atlas.ti) to code the data.  


 


• Analyzing the Data: The Consultant will engage the research team, USAID NAWIRI team members, 


technical experts and local stakeholders in a Participatory Data Analysis and Interpretation Workshop. 
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The ultimate results of the workshop will include 1) a draft of key findings backed by evidence and 2) an 


interpretation of each finding that includes similarities and differences between key populations.  


Preliminary Results Application Plan 


• High-level findings will be shared with the USAID NAWIRI team, county governments and other 


stakeholders in Turkana and Samburu. Adolescents will share their drawings and findings from the 


Adolescent Consultations with their communities through facilitated discussions where possible.  


• Findings and recommendations will inform the design of various studies and pilots while complementing 


findings of other formative and implementation research to inform the design of multi-sectoral approaches.  


Consultant Competencies 


• Advanced degree in gender and women studies, sociology, international development, rural development or 


related field required. 


• Broad knowledge of gender and development issues as they relate to nutrition and food security.  


• Experience in qualitative research methods, coding and analysis, as well as gender-related research within the 


development context. 


• Knowledge of gender, youth and social dynamics in Northern Kenya and/or the ASALs; experience 


working in Northern Kenya preferred. 


• Experience leading and organizing a research team. 


• Demonstrated cultural sensitivity, particularly in multi-ethnic and multi-religious contexts.  
 


Timeline 


Provided travel restrictions because of the novel coronavirus are lifted and field visit activities can take place, the 


analysis will be conducted in 2020 for a duration not exceeding 58 working days (for the consultant) including field 


work, data analysis and report write up. To mitigate any potential delay in the completion of the work, some 


activities can take place remotely via virtual engagement with relevant stakeholders. 


Task  Days 


Develop a detailed work plan  1 


Conduct desk review and meet with staff and partners 4 


Develop qualitative tools and plan for data collection  5 


Facilitate training on overall gender analysis and qualitative tools with the USAID NAWIRI team and 
researchers, inclusive of translating and piloting tools  


6 


Data collection in both Samburu and Turkana  10 


Translate and transcribe data with research team and support from USAID NAWIRI M&E team 10 


Code the data  3 


Plan and co-facilitate the 2.5 day Participatory Analysis and Interpretation Workshop  4 


Prepare and present initial findings from Workshop in PowerPoint to USAID NAWIRI team and 
county governments in collaboration with USAID NAWIRI team 


3 
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Task  Days 


Write Draft 1 of report  8 


Incorporate feedback into Draft 2 of report 2 


Finalize report  2 


Total 58 


 


The LOE (58 days) reflects the time for the consultant or firm to complete the necessary deliverables. Gender 
analysis will be on-going through the life of the program. The work will be highly inclusive and involve team 
members as well as government counterparts to ensure key findings are not only immediately put into action but 
also become an integral part of the program going forward.  


 


Deliverables 


The consultant will be responsible for: 


• Comprehensive work plan for the Gender Analysis, developed by the consultant and USAID NAWIRI 


Gender, Youth and Social Dynamics Lead. This will be submitted to the USAID NAWIRI Chief of Party, 


Deputy Chief of Party, Strategic Learning Lead and Monitoring and Evaluation Lead; Mercy Corps’ Deputy 


Director of Research and Learning; and Mercy Corps’ Regional Gender Advisor within 7 days after contract 


award.  


• Research tools for data collection and analysis (draft and final tools) submitted to the NAWIRI Gender, 


Youth and Social Dynamics Lead; NAWIRI Monitoring and Evaluation Advisor; Mercy Corps’ Deputy 


Director of Learning and research and Mercy Corps’ Regional Gender Advisor. 


• Final research protocol to be submitted, reviewed and approved by a Kenyan IRB to be developed in 


collaboration with the NAWIRI Research and Design Lead. 


• A PowerPoint presentation of initial findings, presented to the NAWIRI team upon completion of the 


assessment. An electronic version of the final presentation must also be provided.  


• An electronic Google Folder of all tools and transcripts created as Word document. Data and tools 


should be expertly organized and encrypted.  


• An information brief (written in collaboration with the Gender, Youth and Social Dynamics Lead) that 


describes key findings and recommendations. 


• A report outline for the final report that includes a methods section with adequate detail; maps the results 


with the activity ToC purposes and thematic areas/domains; outlines implications for changing the TOC, 


learning and research design and interventions; states clearly what the USAID NAWIRI team will do 


differently; and includes a gender strategy with implementation plan. 


• A final report, no more than 30 pages, that includes: 


- Introduction and background 


- Objectives and research questions 


- Design and methods 


- Findings organized by ToC purposes and thematic areas/domains 
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- Discussion of implications for changing the ToC or interventions planned 


- A gender strategy with implementation plan, with specific recommendations to improve the quality 


of learning and research, the accessibility and equity of pilot activities and interventions, and 


preliminary gender- and youth-sensitive indicators 


- References and annexes. 


Roles and Responsibilities of Partners  


Role of Contract Organization 


Mercy Corps’ responsibilities include the following: 


• Provision of the necessary documents for review and access to staff and partners needed for a greater 


understanding of the program. 


• Guidance in the use of suggested frameworks and accompanying tools and/or equivalent methodologies. 


• Support with logistics directly related to the research (i.e., transport, hotel accommodation, deployment of 


the research team).  


• Introduction to county government officials and other key stakeholders in Turkana and Samburu Counties. 


• Facilitating partnership for Gender Analysis collaboratively with County Governments of Samburu and 


Turkana. 
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Supplier Information Form









The information provided will be used to evaluate the Company before contracting with the Mercy Corps.

Please complete all fields.



Supplier Information



		Company Name

		



		Any other names company is operating under (Acronyms, Abbreviations, Aliases)

		



		Previous names of the company

		



		Address

		







		Website

		



		Phone/Fax Numbers

		Phone:                                                    Fax:



		Primary Contact

		Name:                                                     

Phone Number:                  

Email Address:



		# of Staff

		



		# of Locations

		



		Avg. Value of Stock on Hand (USD)

		



		Government - owned (yes/no)

		



		Name(s) of Board of Directors

		



		Name(s) of Company Owner(s)

		



		Parent companies, if any

		



		Subsidiary or affiliate companies, if any

		







Financial Information



		Bank Name and Address

		







		Name under which company is registered at bank

		



		Payment Terms

		Payment By:  Check Yes | No     Wire Transfer Yes | No 



		Specify Standard Payment Terms (Net15, 30, etc.)

		







Product/Service Information



		List Range of Products/Services Offered

		













		Basis For Pricing (Catalog, List, etc.)

		







References 



		Client Name:

		Contact Name, Phone, Email Address:







		Client Name:

		Contact Name, Phone, Email Address:







		Client Name:

		Contact Name, Phone, Email Address:
















Supplier Self-Certification of Eligibility



Company certifies that:



1. It, its affiliates and subsidiaries, owners, officers, directors and key employees (to the best of its knowledge) are not the subject of any government’s sanctions, designations, donor rules or prohibitions, or laws prohibiting transactions with it/them. It is not the subject of any donor government investigation into its misconduct with any other recipient of that donors funding. 

2. It, its affiliates and subsidiaries, owners, officers, directors and key employees have not and do not engage in any form of terrorism or attacks on civilians and do not provide any form of material support or financial resources for individuals or organizations that do engage in any form of terrorism or deliberate attacks on civilians.  

3. It, its affiliates and subsidiaries, owners, officers, directors and key employees have not and do not engage in weapons or drugs manufacture, transport, sale or distribution.  

4. It is not in default on any material credit agreement, bankrupt or being wound up, are having its  affairs administered by the courts, have entered into arrangements with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations.

5. It is has not been determined to be in breach of a material contract by any legal body anytime within the past 2 years. 

6. It pays taxes as and when due and is not currently the subject of any investigation or proceeding related to back-owed taxes. 

7. It provides workers compensation insurance to its workers in accordance with the laws of the countries where it operates.

8. It pays social security obligations as required in the countries where it operates.

9. It, its owners, officers and directors have not been convicted of an offense concerning its professional conduct and  has not engaged in grave professional misconduct.

10. It, its affiliates and subsidiaries, owners, officers, directors and key employees have not been the subject of criminal investigation or judgement for fraud, corruption, human trafficking, spying, weapons transport or smuggling, sexual exploitation or abuse, involvement in a criminal organization or any other criminal activity.

11. It treats its employees with dignity and respect and maintains social operating standards, including::  working conditions and social rights: avoidance of child labor, bondage, forced labor, human trafficking or exploitation; assurance of safe and reasonable working conditions; freedom of association; freedom from exploitation, abuse, and discrimination; protection of basic social rights of its employees and Mercy Corps beneficiaries.

12. To the best of its knowledge, no Mercy Corps employee, officer, consultant or other party related to Mercy Corps has a financial interest in the Company’s business activities, nor is any Mercy Corps employee related to any owner, officer, director or employee of the company, and, if so, it will ensure that the relationship is disclosed to Mercy Corps and will not used for improper influence.  Discovery of an undisclosed Conflict of Interest  will result in immediate revocation of the Company’s Authorized Supplier status and disqualification of Company from participation in future Mercy Corps procurement.

13. It understands that attempting to or agreeing to provide anything of value to any Mercy Corps employee, agent or representative for the purpose of encouraging that person to award Company a contract or take or not take any action related to any contract will result in immediate termination of any agreement.  Company certifies that it does not engage in such conduct..

14. It understands that Mercy Corps seeks fair and open competition and the fairest price available and that any attempt by company to subvert fair and open competition, including working with other bidders to fix prices, working to exclude competition, seeking confidential information from Mercy Corps or other bidders, using multiple related or controlled companies to give the appearance of competition, or any similar activity, will result in termination of any agreement.  Company certifies that it does not engage in such conduct.

15. It understands that Mercy Corps prohibits any of its partners or suppliers  from bribing public officials and certifies that it does not do so.

16. It is not conducting business under other names or aliases that have not been declared to Mercy Corps.



If the Company cannot certify to any of the above it should explain why not.  Mercy Corps may take the individual circumstances into account for some situations. However, any false certification could be grounds for immediate disqualification and termination of any future agreement.



By signing the Supplier Information Form you certify that your Company is eligible to supply goods and services to major donor funded organizations and that all of the above statements are accurate and factual. 





Company Name:			                   





Name of Representative:		





Title:								





Signature:				





Date:					
















FOR MERCY CORPS USE ONLY



Following documents have been provided [Update according to sections 3.3 and 4 of the Tender Package]:



		Documents



		Legal Business Registration

		



		Latest Tax Registration Certificate

		



		[Insert other supporting document as per Tender Package]

		



		[Insert other supporting document as per Tender Package]

		



		Company Profile

		



		References from previous work projects

		



		[Insert other supporting document as per Tender Package]

		



		[Insert other supporting document as per Tender Package]

		



		[Insert other supporting document as per Tender Package]

		



		[Insert other supporting document as per Tender Package]

		



		[Insert other supporting document as per Tender Package]

		











I ________________________ an employee of Mercy Corps having completed and reviewed this form confirm the accuracy of information provided:



Name		______________________________



Title		______________________________



Signature	______________________________



Date*		______________________________





*Supplier to be re-authorized one year from this date.



---------------------------------------------------------------------------------------------------------------------------------

Supplier Information Form	MC Employee Initial ______	1/5
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Price Offer Sheet Template.xlsx
Bid Offer Sheet

		Price Offer Sheet

		Item Description		Quantity		Unit of Measure		Unit Price		Total Price

























		Total before tax:

		VAT (if applicable)

		Total:



		Company Name:

		Name of Representative:

		Title:

		Signature:

		Date:



		Tender #:
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