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Resilience in Pastoral Areas (RiPA-North)
Terms of Reference(ToR) for consultancy service

	Description of the Assignments: Consultancy service for market systems assessment 
Project Location(s): The assignment will be implemented in program targeted areas of Somali, Afar and Oromia regions. The specific locations are:  
1. Somali region: 
· Siti Zone: Meiso(Mullo), Erer, Afdem, Shinile and Dembel
· Fafan Zone: Awbere, Gursum, Babile(Somali), Kebribeyah and Jigjiga
· Degehabur Zone: Degehabur
2. Afar region:
· Zone 1:  Chifra, Mile, Dubti, Afambo and Aysaita
· Zone 3:  Amibara and Gewane
3. Oromia region 
· East Hararge Zone: Babile, Gursum 
· West Harerge zone: Meison and Gumbi Bordede
	


1. Background
Mercy Corps is an international humanitarian and development organization whose mission is to reduce suffering, poverty and oppression by helping people build secure, productive and just communities. The organization has been operating in Ethiopia since 2004, working in rural, peri-urban and urban areas in five regional states: Somali, Oromia, Afar, Southern Nations Nationalities and Peoples, Amhara and Addis Ababa City Administration.  We engage in both development and humanitarian work, and seek to integrate approaches, programs and geographies as much as possible.  Our partners include government, academic institutions, development and private sector actors, civil societies and participating public.
Shocks and stresses are a frequent occurrence in the lowlands of Ethiopia. Environmental shocks, including drought, flooding, Deseret locust, animal and human disease outbreaks, alongside conflict shocks, often undermine the development gains made at household and market levels. Recent droughts have ravaged the lowlands regions, resulting in widespread livestock loss and income drops. Incidents of violence and recurrent inter-ethnic conflict are also prevalent, creating downstream disruptions, including destruction of livestock assets, market closures, food shortages, displacement, and psycho-social trauma, which negatively impact resilience capacities and all aspects of individual, household, and community well-being. The current COVID-19 pandemic has further weakened the coping capacities of the low land communities. Both environmental and conflict related shocks and stresses must be addressed in an integrated manner.
Mercy Corps and CARE through funding from USAID, is implementing Resilience in Pastoralist Areas (RiPA-North cluster) that aims to improve the resilience capacities of households, markets and governance institutions across the Somali, Afar and Oromia regions target woredas, collectively contributing to enhanced food security and inclusive economic growth for over 129,129 households. The program activities are categorized under four main component areas. Which are: 
· Component 1: Improved disaster risk management systems and capacity;
· Component 2: Diversified and sustainable economic opportunities for people Transitioning Out of Pastoralism (TOPs);
· Component   3: Intensified and sustained pastoral and agro-pastoral production and marketing; and 
· Component 4: Improved and Sustained Nutrition and hygiene Practices.
This TOR is prepared to recruit research/consultancy service provider to conduct an in-depth market systems assessments under Component 2 and 3 key thematic areas highlighted above.
The overarching rationale for contracting the research assignment is to primarily identify underlying root causes that are affecting (positively and negatively) the selected critical markets; for livestock, crop/vegetable and feed/fodder production and marketing; labor market and enterprise development; including existing gender norms and rules in line with selected markets. 
Secondly, to identify relevant, feasible, sustainable and gender transformative market intervention areas and market based activities that pastoral and agro-pastoral HHs particularly ToPs (youth and women) and market actors should focus on in order to contribute to building resilient HHs and markets.
Thus, Mercy Corps is seeking to recruit qualified research/consultancy firm to conduct market systems assessment to accomplish the following deliverables.
2. Objectives of the assignment 
· Market context updating, market actor identification and mapping across livestock production and productivity sector

· Diversified economic opportunity markets of pastoral, agro-pastoral households and People transitioning out of pastoralism (ToPs) of the RiPA implementation areas
· Identify and analyze the threats and opportunities that contribute to building resilience of the target community 
3.  Deliverables of the assignment
3.1. General deliverables  
· Identify opportunities and threats for livestock production and productivity for different target communities (men, women, and youth) specifically on 

·  Live animal and meat markets
· Dairy (Milk) markets
· Feed and Fodder markets 

· Animal health inputs Vet medicines and service delivery

· Crop and vegetable production, processing and marketing (Afar and Oromia regions)

· Identify opportunities and threats (including gender and social norms) in the diversified livelihoods and economic opportunities for women and youth ToPs in rural and urban locations of target area across
·  Wage employment market 

· Self-employment (Micro, small and medium enterprise development)

· Skills development market 

· Access and use of financial services 

· Access and use of business development services
· Enabling environment for MSME (micro, small, and medium enterprises)

· Identify and map key market actors across the above mentioned markets of livestock production and diversified economic opportunities (sectors/sub-sectors) to analyze Strength, Weakness, Opportunities and Threats (SWOT) both from internal and external perspective. 
· Defining of business actor’s incentives, capacity and willingness to start or expand existing operation and investment to provide opportunities to both men and women pastoral and agro-pastoral HH and businesses to create improved access and use of products and services. The SWOT analysis will also consider a gender perspective; and a finding from the analysis will be used to design gender transformative strategies. 
· Identify potential resilience building intervention areas and activities which possibly can make sure a benefit of men, women, and youth under both Livestock production and productivity and Diversified Economic Opportunities 
· Key areas of focus to take to consideration during SWOT analysis are recurrent shocks and stresses (drought, market price inflation, conflict dynamics, disease outbreak, flood & other related factors to livestock/crop and Diversified economic opportunities and existing mitigation mechanisms, practices and tools to ensure resilience capacity development in the target areas;). 
· Prioritize sub-sectors with higher potential for intensification of livestock production/Marketing and creating diversified economic opportunities for TOPs, which clearly indicate the supply and demand side perspectives of the market system;  
3.2. Specific deliverables
3.2.1. Context analysis/mapping
· Among the prioritized sub-sectors of high potential area to intensify livestock production/Marketing  and  creating diversified economic opportunities for TOPs, identify the supply and demand side perspectives with focus on value addition and gender transformative activities across  market system (e.g. live animal and meat processing, Feed/fodder production, crop and vegetable production, agro processing, animal health, livestock fattening, Poultry production, small scale manufacturing (textile, Handicrafts/artisans; female cottage industries, recycling, Solar technology, Textiles, Services (food kiosk, hotels etc), mining, tourism, Construction, agro processing, high tech etc.) and other sectors for job creation and HH resilience building;
· Assess relevant government priority activities/interventions within RiPA focus areas, implementation capacity, supporting functions (pastoral extension system, Livestock market information system, etc.), enabling environments and policies (which also includes a gender perspective) that positively or negatively affect the interventions (national, regional and local);. 
Identify potential areas/experience that has the greatest multiplier effect. For example, if we invest in growth of fattening operations, what are the additional/related jobs that will be created (i.e. in fodder/feed production, growth in live animal sales, other) or, if we invest in a milk collection/processing center, what are the additional jobs created (i.e. milk transporters, other); and
· Assess market information system, market boundary and/or determinant for livestock, crop, feed/ food, Labor market demand, skills development, access to finance, etc. and 
· Development partners’ intervention areas mapping (Who does, what, where, how?).
3.2.2.  Service providers and enterprises Identification and Mapping
· Training providers: TVETs, Universities and Research Institution, private business development service providers (type, capacity (including consideration of a needs of men and women and addressing mechanism),    and mandate area assessment). 
· Existing enterprises: Micro, small and medium Enterprise engagement (both Rural &Urban), producers/processors  (livestock/livestock products, crop and feed/fodder, manufacturing, agroprocessing, textile, Handicrafts/artisans; female cottage industries, waste recycling, Solar technology, Textiles, Services (food kiosk, hotels etc), mining, tourism, Construction, agro processing,
· Public and Private Business actors: Importers, traders (including livestock), wholesalers, PVPs, agro-dealers & financial service providers, transporters, agro-processors, etc.; (This also includes looking into a dynamic if there is any difference for men and women to engage in these sectors)
· Village level institutions capacity: This includes assessing the status and performance of existing Village Saving and Lending Association(VSLA) in the project operational areas/that were established and supported through the previous PRIME project to design appropriate next level support, RUSACo, Cooperatives, Range councils, water committee, CHAWs and their role to contribute to social cohesion through economic inclusion
· Analyze the constraints, capacities and incentives of market actors indicated above (under this section) across production/marketing and diversified economic opportunities. In addition to the overall (market perspective) analysis of constraints, capacities and incentives; the assessment will include constraints, capacities and incentives analysis from a gender perspective to look at challenges and opportunities to design gender transformative strategies. 
4. Methodology of assessment and analysis of findings 
The consultant will lead the assessment through close communication and coordination with RiPA field office and Addis Ababa team.
4.1. Prior field assessment:
· Conduct joint discussions with RiPA team to create a common understanding on the program, implementation technical and strategic approach/s, expectations and  deliverables of the assignment;
· Select eleven of the project operational areas i.e.at least 50% representative sample (i.e. based on the geographic distribution, livelihood basis/consistency of the production system and other related contributing factors) RiPA rural and urban target woreda/town to make in depth assessment; 
· Develop gender sensitive assessment tools;
· Send the tool to RiPA team for comments and suggestion 

· Finalize the tool for data collection 

· Recruitment of the qualified team that will undertake the assessment and provide training to the team;
· Conduct field assessment; and 
· Write-up of the assessment finding report;
The next activity will involve three main action points:. 
4.2. Field level assessment:
The research team will lead the process of assessing critical constraints and opportunities to identify strategic partner and leverage point for RiPA planned activities. The research team will actively engage RiPA field team members in the assessment and will organize and coordinate primary data collection with the respective field team across RiPA operational districts.

This will be assessed through:
· Literature and secondary data review including the already proposed intervention areas and activities under component 2 and 3, focused on livestock, crop production, feed/fodder development, wage and self-employment opportunities, existing labor skill and capacity, skill development, access to inclusive financial services and its potential for future growth. The literature/ secondary data review will reflect a gender related issues including social norm issues is the study areas / difference for men and women related to  r these market sectors.
· Conduct key informant Interviews (experts from government, NGOs, Universities, research centers, private actors, community leaders, skill training providing institutions etc.);
· Conduct focus group discussions with a wide range of actors and potential program participants (youth, women, people Transitioning Out of Pastoralism(TOP), producers, enterprise groups, service providers). 
4.3. Analyze the assessment findings
The consultant will analyze the findings to identify potential market actors who have the capacity, incentive and willingness to implement sustainable, scalable and impactful market based and gender transformative intervention areas to contribute to build resilience capacity of target HHs through partnering with RiPA initially and beyond.  
5. Reporting contents 
The final output of the market assessment and analysis will be a comprehensive report addressing all the deliverables indicated above under section 3.1 and 3.2. The outline of the reporting shall be as indicated below with a detailed coverage of the two major components i.e. C2 and C3. 
1. Executive Summary 
2. Background & Objective 
3. Methodology and Approach 
4. Assessment Findings 
a. Intensified and sustained pastoral and Agro-Pastoral production and Marketing 
i. Livestock Production system
ii. Crop Production system
iii. Resilient feed/fodder market development strategy 
b. Diversified and sustainable economic Opportunities for people transitioning Out of Pastoralism 
i. Labor and Skills Development Market System
ii. Enterprise Development Market Systems
iii. Financial services Market System
5. Strategic and potential integrated Intervention areas between livestock and diversified economic component 
6. Summary and recommendation
Remark:- A content of the report including  the recommendation section of the report should properly reflect identified gender issues.  

6. Organizing Validation Workshop/s
The consultant will lead three sets of workshops (Addis Ababa,Jijgjiga and Semera) to verify assessment findings, get input on the intervention priorities and recommendations. 
· Presentation of the assessment findings, intervention priorities and recommendation to workshop participants;
· Lead discussion sessions;
· Produce workshop proceeding/report and incorporate the workshop inputs in the assessment finding report.    
7. Activities and schedules
The following table identifies the key activities and estimated time-frame for the contract: 
	Activity
	# of Days
	Start
	Finish

	1. Background review, planning and preparation (remote / in-country)
	
	
	

	· Review program documents
· Develop detailed methodology and schedule
· Compile and analyze secondary information (e.g. population statistics, Livestock, fodder production and marketing, poverty data; Livelihoods data, Economic Opportunities Resilience studies etc)
· Develop market assessment tools (focus group discussion guides, household survey etc)
	7
	
	

	2. Pre-assessment consultation and capacity-building
	
	
	

	· Introductory MSD training (general principles)
· Training on the assessment methodology and process 
· Develop market assessment plan and market system maps to use as a guide for field activity.
· Training for the assessment team on how to conduct interviews and compile/write-up findings
	6
	
	

	3. Lead detailed market assessment
	
	
	

	· Conduct detail and relevant primary information gathering 
· Conduct strategic field interviews 
· FGDs with women, youth pastoralist and ‘drop outs’
· Private Market actors 
· Government institutions and development partners 
· Provide mentoring to the assessment teams, giving guidance on new lines of enquiry and new market actors to follow-up
	30
	
	

	4. Analysis and intervention design
	
	
	

	· Conduct debrief sessions with assessment teams and brainstorm market system changes to target, and potential interventions and private sector partners 
· Compile findings and prioritize impact full market based interventions 
	6
	
	

	5. Write-up, validation workshop and Submission 
	
	
	

	· This will include write-up of all information to achieve Objectives (i.e. Ob1&2)
	11
	
	

	TOTAL
	60 days
	
	


8. The Assessment Timeframe 
· The assessment is expected to be conducted between December and January 16 2020. 
9. Required Experience & Skills:
The ideal research/consulting team needs to have the following experience and skills: 
· Minimum of 7 years’ experience in designing, analyzing and/or implementing Gender transformative Market Systems Development programs in Pastoralist and Agro-pastoralist context of Ethiopia and/or ASAL Area;
· Shall comprise a strong team of experts (4-5) with backgrounds that range across the different market sectors 

· Experience in conducting gender sensitive market assessments focused on the agricultural value chain (livestock, crop/feed), labour market, private sector engagement, enterprises development and related is highly preferred; 
· Experience on coaching or mentoring of teams and partner organizations in market assessment methodologies;
· Demonstrated organizational/individual capacity to manage the assignment effectively;
· Prior experience, exposure and/or network of implementation area(preferred);  
· English fluency required; 
Needs and deliverables may change throughout the course of the consultancy. It is expected that the consultant be able to adjust to programmatic changes as needed in coordination with the program team. All deliverables must be approved by Chief of Party for RiPA-North,Mercy Corps to be considered final.
The Contractor will report to: 
Component 2 and Component 3 Team Leads
The Contractor will work closely with:
Component Team Leads, Senior Market Systems Development Technical Advisors and Cluster coordinators. 
10.  Selection Criteria
	Evaluation Item 

	Expectations 
	Max Score 

	Understanding of the ToR (Objectives, deliverable and the scope of the task) and the technical areas of the assignment 

	Clear interpretation of the ToR, detail
description of contextualized methodology and approach on how the market assessment will be effectively conducted

	20

	Work-plan detail 
	Clear sequencing of activities, proposed time table and responsibility of team members  
	15

	Qualification, experience and capacity of the firm/individual 
	Prior experience/ground level exposure of managing related assignments within the scope of the assignment, geographic coverage, qualification and composition of team member proposed for this specific assignment (Eg: Key team member/s CVs and recommendations/references) 
 
	35

	Consultancy Costs (Budget) 
	Total cost including details and fulfillment of other related legal requirements 
Payment modality: -

30%-Upon submission of inception report

30%-upon completion of field work and submission of preliminary findings 

40%-upon submission of final report and sharing of assessment findings for wider stakeholders 


	 30


11.  Eligible companies/firms have to submit the following by tenders@mercycorps.org 

· Company profile and CV/s of study team  
· Proposed methodology and work plan;
· Copies of renewed legal documents (business registration certificates, taxpayer’s   license) 
· Financial proposal with a detailed breakdown of costs mentioning the terms of payment;
· Technical and financial proposal should be sent separately by tenders@mercycorps.org
· ateshome@mercycorps.org can be used for procurement related questions and             mseifu@mercycorps.org for technical questions; and only till 25th  November 2020
· Failure to comply with any of the conditions indicated above will result in automatic rejection;
· Application deadline is 30th  November 2020 5:00pm and proposals sent after this date may not be considered;
· Please collect the Tender package from www.mercycorps.org/tenders OR from Mercy corps Addis Ababa office Tel (251) 011-1-110777, Hayahulet Gollagul Square | In front of Shola Taxi station | Addis Ababa, Google map https://goo.gl/maps/QkiPDkpoCwZP57fx5
· Mercy Corps reserves the right to reject the bid fully or partially
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