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Tender No.

1. Invitation to Tender

MERCY

il 5, CORPS
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Tender Name: Water Trucking service in NE Syria
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Tender No: SYD/MAR 019/2021/WASH/028

SYD/MAR 019/2021/WASH/028 :4uailiall 4

Location: NE-Syria
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Correspondence Language(s):
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Brief Summary Discerption of Project:
Provide and deliver potable water through clean water truck
tankers with capacity up to 25 cubic meters maximum. The

trucks must be fitted with water pump and water- flow meter.

The water shall be supplied to individual and communal
storage tanks of different capacities, in the regions of
northeastern Syria for two years.
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Tender Package Available from: (06/05/2021)
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Tender Package Pickup Location:
Tender package can be picked up by sending a request email
to the following account: sy-tenderinfo@mercycorps.org

Or by downloading it from Mercy Corps website:
WWW.mercycorps.org/tenders
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Deadline for Offer Submission: (22/5/2021) no later than
(4:00 PM)
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Submit Offers : The Offerors should submit the tender
packages to the following email address:
tenders@mercycorps.org

The email subject line should mention “Water Trucking
service in NE Syria”.

Please note that the maximum size for attachments is 18 MB
for email submission. Please make sure to send the
submission documents in multiple emails if the size of the
files is higher than 18MB. You can also directly share links
to the submission files rather than attaching it to an email.
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Mercy Corps reserves the right to accept or reject any late
offers

Tender No: SYD/MAR 019/2021/WASH/028
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Questions and Answers (Q&A)
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If any, Submit Questions in writing to the following email

account: sy-tenderinfo@mercycorps.org
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sy-tenderinfo@mercycorps.org

Last Day for Questions: (18/5/2021) no later than (4:00
PM)
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|pas day) )

Questions will be answered by: COB (20/5/2021)
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Response to questions will be uploaded on the
Website www.mercycorps.org/tenders
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Documentation Checklist
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These documents are contained within this tender package:

v Invitation to Tender.
v General Conditions for Tender.
v Criteria and Submittals (Required documents).

Vv Offer form

v Attachments to the tender package that include:
Attachment 1: Supplier Information form
Attachment 2: Price Offer Sheet
Attachment 3: Scope of Work
Attachment 4: Safety measures for Water trucking

activities
Attachment 5: Quality Control Plan
Attached 6: Water Tanker Inspection Form
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Mercy Corps reserves the right to accept or reject any late offers

Tender No: SYD/MAR 019/2021/WASH/028
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2. General Conditions for Tender

Mercy Corps invites offers for the goods, services and/or
works described and summarized in these documents, and in
accordance with procedures, conditions and contract terms
presented herein. Mercy Corps reserves the right to vary the
quantity of work/materials specified in the Tender Package
without any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted offers

1.1. Mercy Corps’ Anti-Bribery and Anti-Corruption
Statement. Mercy Corps strictly prohibits:

e Any form of bribe or kickback in relation to its
activities. This prohibition includes any request from
any Mercy Corps employee, consultant or agent for
anything of value from any company or individual in
exchange for the employee, consultant or agents
taking or not taking any action related to the award of
a contract or the contract once awarded. It also applies
to any offer from any company or individual to
provide anything of value to any Mercy Corps
employee, consultant or agent in exchange for that
person taking or not taking any action related to the
award of the contract or the contract

e Conlflicts of interests in the awarding or management
of contracts. If a company is owned by, whether
directly or indirectly, in whole or in part, any Mercy
Corps employee or any person who is related to a
Mercy Corps employee, the company must ensure
that it and the employee disclose the relationship as
part of or prior to submitting the offer

e The sharing or obtaining of confidential information
Mercy Corps prohibits its employees from sharing,
and any offerrors from obtaining, confidential
information related to this solicitation, including
information regarding Mercy Corps’ price estimates,
competing offerrors or competing offers, etc. Any
information provided to one offerror must be
provided to all other offerrors

e Collusion between/among offerrors. Mercy Corps
requires fair and open competition for this
solicitation. No two (or more) companies submitting

Tender No: SYD/MAR 019/2021/WASH/028
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offers can be owned or controlled by the same
individual(s). Companies submitting offers cannot
share prices or other offer information or take any
other action intended to pre-determine which
company will win the solicitation and what price will
be paid

Violations of these prohibitions, along with all
evidence of such violations, should be reported to:
integrityhotline@mercycorps.org

Mercy Corps will investigate allegations fully and
will take appropriate action. Any company, or
individual that participates in any of the above
prohibited conduct, will have its actions reported to
the appropriate authorities, will be investigated fully,
will have its offer rejected and/or contract terminated,
and will not be eligible for future contracts with
Mercy Corps. Employees participating in such
conduct will have his/her employment terminated.

Violations will also be reported to Mercy Corps’
donors, who may also choose to investigate and debar
or suspend companies and their owners from
receiving any contract that is funded in part by the
donor, whether the contract is with Mercy Corps or
any other entity.

2.2. Tender Basis:

All offers shall be made in accordance with these
instructions, and all documents requested should be
furnished, including any required (but not limited to)
supplier-specific information, technical
specifications, drawings, bill of quantities, and/or
delivery schedule. If any requested document is not
furnished, a reason should be given for its omission
in an exception sheet.

No respondent should add, omit or change any item,
term or condition herein.

If suppliers have any additional requests and
conditions, these shall be stipulated in an exception
sheet.

Each offeror may make one response only

Each offer shall be valid for the period of 6 months
(180 days) from its date of submission.

All offers should indicate whether they include taxes,
compulsory payments, levies and/or duties, including
VAT, if applicable

Tender No: SYD/MAR 019/2021/WASH/028
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Suppliers should ensure that financial offers are
devoid of calculation errors. If errors are identified
during the evaluation process, the unit price will
prevail. If there is ambiguity on the unit price, the
Selection Committee may decide to disqualify the
offer.

Any requests for clarifications regarding the project
that are not addressed in written documents must be
presented to Mercy Corps in writing. The answer to
any question raised in writing by any offeror will be
issued to that offeror. In some cases, Mercy Corps
may choose to issue clarifications to all offerors. It is
a condition of this tender that no clarification shall be
deemed to supersede, contradict, add to or detract
from the conditions hereof, unless made in writing as
an Addendum to Tender and signed by Mercy Corps
or its designated representative

This Tender does not obligate Mercy Corps to
execute a contract nor does it commit Mercy Corps to
pay any costs incurred in the preparation and
submission of offers. Furthermore, Mercy Corps
reserves the right to reject any and all offers, if such
action is considered to be in the best interest of Mercy
Corps

2.3. Supplier Eligibility: Suppliers may not apply, and can
be rejected as ineligible, if they

Are not registered companies.

Have not fulfilled obligations related to payment of
social security and taxes

Are in violation of the policies outlined in Mercy
Corps Anti Bribery or Anti-Corruption Statement.
Didn’t provide full tender package

Can’t provide Mercy Corps with clear record from
authority if Mercy Corps requested.

Are bankrupt or in the process of going bankrupt.
Have been convicted of illegal/corrupt activities,
and/or unprofessional conduct.

Have been guilty of grave professional misconduct
(proven by any means which the contracting
authorities can justify).

Are guilty of serious misinterpretation in supplying
information.

Are in situations of conflict of interest (with prior
relationship to project or family or business
relationship to parties of Mercy Corps).

Were declared at serious fault of implementation
owing to a breach of their contractual obligations.

Tender No: SYD/MAR 019/2021/WASH/028

Aailidl a8

sUaAY) (e 04 Lllal) (2 g ) G e 19254l (B85 O g
aises apill dglee JMA elady) el o LS 513 A.ul.ual\
MJ‘)ASM:A;‘,S\ )m@w\.\ﬂ\dm;h!j '&AA)X\)MAAY\

oAl dali axe N LERY)

OSS me ) (hd S gl b A @d 55 O sy
Aokl Ul (A L el ol Gl g g pdally (3l Lad
Gl pdie U8 (e s by bl ol e LY du jing
O5S (emone JUAS B CYA (any Ay el (el ke )
Ly i geda pIS (5l (pedie pan o Claliay) @l prans
Capat ) Gl o e Jad () claliar¥) (g Tl ailiall o3
ol Uhas alld K Al Lo Lin 2l dag il (e (i

o siall L saia sl )5S us ya (g ad g Aiadliall

ﬁ;ﬁmgcuumé\”im%ﬂhy}),s#ﬂ
sl patia 2SS Cay oo il i e dadle it Ll LS
@Jﬁwﬂwww}ﬂ\ﬂﬁﬁ}‘eﬁd\m‘¢m\
@ m sl a3 Jie Of a5 1) g pal) gaen s G ol i

S

MERCY
CORPS

e ped ) (K S g sy | 5a38 1 03y 5l Sl 205 5l 46T 2.3
13 e 5a e agdl bl

L) Alaise S 8 53585 6
5 eeinY) Jleall Lald e ghaay el Y eligly sash ol
Ay pall
AndS S e Ol b A sall cilulall Guillae 158
Sl Al 5 5 g,
ALS Aailiall F . padiy
A S e il

O 4y 5l 8 5) Ldia (S 13
e AlSgla i/ g sauld/An g8 e cilalds QlSS ol IS
(s Ao 5 (5o AR oy (o) 5) palad g ol shas S H ) 13
(Walaie] Zpaladll cilhlull (S

Wl ol g 5 phan dLeA8Ne 3 5 5 an) plliaall o lmi s
(05 (s e Aaliia (ga il Ll Jee e

il Y G e 2l 3 e ha Glasi) s &
Agailadl)

Page 5 of 13



Tender Package — Request for Proposal (RFP)
duadlia ﬁ.ﬁi lls — glanl) daja

MERCY

CORPS

Tender No. dailiall 8

2.4.

2.5.

2.6.

2.7.

e Are on any list of sanctioned parties issued by the
United States Government. Supplier (or supplier’s
principals) are on any list of sanctioned parties issued
by; or are presently excluded or disqualified from
participation in this transaction by: The United States
Government or United Nations by the United States
Government, the United Kingdom, the European
Union, the United Nations, other national
governments, or public international organizations.
Additional eligibility criteria, if applicable, are stated
in section 3.2 of this tender package.

Response Documents. Offerrors can either utilize the
response documents contained in this tender package to
submit their offer or they can submit an offer in their own
format as long as it contains all the required documents
and information specified by this tender.

Acceptance of Successful Response. Documentation
submitted by offerors will be verified by Mercy Corps.
The winning offeror will be required to sign a contract
for the stated, agreed upon amount.

Certification Regarding Terrorism. It is Mercy Corps’
policy to comply with humanitarian principles and the
laws and regulations of the United States, the European
Union, the United Nations, the United Kingdom, host
nations, and other applicable donors concerning
transactions with or support to individuals or entities that
have engaged in fraud, waste, abuse, human trafficking,
corruption, or terrorist activity. These laws and
regulations prohibit Mercy Corps from transacting with
or providing support to any individuals or entities that are
the subject of government sanctions, donor rules, or laws
prohibiting transactions or support to such parties.

The working language of this RFP and its Annexes is
English and Arabic. In case of any contradiction between
the two, the English language will prevail.

Tender No: SYD/MAR 019/2021/WASH/028
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3. Criteria & Submittals

3.1

3.2.

Contract Terms. Mercy Corps intends to issue a Fixed
Price contract to one or several companies or
organization(s). The successful offeror(s) shall be
required to adhere to the statement of work and terms
and conditions of the resulting contract.

Specific Eligibility Criteria. Eligibility criteria must be
met and the corresponding supporting documents listed
below under “Tender Submittals” must be submitted
with offers. Offerrors who do not submit these
documents may be disqualified from any further
technical or financial evaluation.

Eligibility Criteria:

Minimum Eligibility for Companies and Small
Businesses:

Demonstration of being an eligible business under
applicable laws and regulations, by including:

o Valid and non-expired company registration
certificate (or registration certificate expired
within 3 months, along with evidence or
receipt of registration renewal within 3
months), and
= Companies  Authorities of  the

Government of Rojava/Kurdish Self-
Administration;

= Company Authority at the District
Level; or

= Company Authority from  the
Government of Syria (i.e. Hassakah or
Qamishli).

o Either one of the following:
= Commercial Register, and/or
= Company's Memorandum of

Association.
Demonstration of having a satisfactory record of
performance and business ethics, by including one
documents of each of the following:

e Signed contracts for similar work within
the last two years.

e Delivery notes and/or recommendation
letters or any other form of
documentation proving completion of
previously undertaken work within the
last two (2) years.

Tender No: SYD/MAR 019/2021/WASH/028
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Minimum Eligibility for Individual Contractors:

1.

3.3.

Demonstration of being an eligible business under
applicable laws and regulations, by including:
e Valid and non-expired professional license,
and/or
e Registration as an individual contractor with
the relevant authority.

Demonstration of having a satisfactory record of
performance and business ethics, by including one
documents of each of the following:

e Signed contracts for similar work within the
last two years.

e Delivery notes and/or recommendation
letters or any other form of documentation
proving completion of previously undertaken
work within the last two years.

Tender Submittals. Documents and required
information listed in tender submittals are necessary in
order to support the eligibility criteria and to conduct
technical evaluations of received offers (and due
diligence). While absence of these documents and/or
information does not denote mandatory disqualification
of suppliers, the lack of these items has the potential to
severely and negatively impact the technical evaluation
of an offer.

Documents supporting the Eligibility Criteria and to
conduct the Technical Evaluation and additional Due
Diligence:

#

1

Description of Submittals

A minimum of two (2) references from other entities
that have engaged business with the Company, to
include Company Name, Individual Contact Name,
and either Email address or Mobile number. Or
submit 2 reference letters signed and stamped by
previous clients.

A brief narrative and profile of the Company.

The bidder’s ID and registration of their company.

Signed and Stamped Full tender package.
Signed and stamped Price Offer Sheet.
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Tender No. CORPS

3.4.

3.5.

3.5.1

Valid and non-expired registration documents as per
the nature of registration.

Submit evidence of contractor relevant experience in
WASH projects, water trucking and any other field in
the past 2 years

Submit the registration documents for all own or rent
trucks including the driving certificates

Price Offer: The Price offer is used to determine which
offer represents the best value and serves as a basis of
negotiation before award of a contract. As a Fixed-Price
contract, the price of the contract to be awarded will be
an all-inclusive fixed price basis or a per-unit fixed
price. No profit, fees, taxes, or additional costs can be
added after contract signing. Offerors must show unit
prices, quantities, and total price, as displayed in the
Offer Sheet in Section 4. All items must be clearly
labeled and included in the total offered price.

Offerors must include VAT and customs duties in their
offer.

Currency.
Offers should be submitted in: USD.
Payments will be made in: USD.

Tender Evaluation (Trade-Off Selection Method).
Based on the above submittals, a Mercy Corps Tender
Committee will conduct a tender evaluation process.
Mercy Corps reserves the right to accept or reject any or
all proposals, and to accept the offer(s) deemed to be in
the best interest of Mercy Corps. MC will not be
responsible for or pay for any expenses or losses which
may be incurred by any Offeror in the preparation of
their tender.

Evaluations will be conducted as described in the
following subsections

Scoring Evaluation. (Trade-Off Method). Mercy
Corps Tender Committee will conduct a technical
evaluation which will grade technical criteria on a
weighted basis (each criteria is given a percentage, all
together equaling 100%). Offerors’ proposals should
consist of all required technical submittals so a Mercy
Corps committee can thoroughly evaluate the
technical criteria listed herein and assign points based
on the strength of a technical submission.

Award criteria shall be based on the proposal’s overall

Tender No: SYD/MAR 019/2021/WASH/028
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Tender No. dailiall 8 CORPS
“value for money” (quality, cost, delivery time, etc.) 3391 ab Loty (&) aadeil) < 5 A 33 gall) (2 jall 2K
while taking into consideration donor and internal Alalall clllaial) g Asilall dgall clidlaia eV e 4
requirements and regulations.  Each individual a5 U8 (g8 lre S Aa )3 panadd 5 il
criteria has been assigned a weighting prior to the Alenll 03 (8 )5S ous el dranl (520 e 5Ly sl
release of this tender based on its importance to
Mercy Corps in this process.
Based upon the documentation and price  leeDliul sl S Cla USI anl 0 8 6 N e 2l
lists/catalogues received a Mercy Corps Tender — <35l jabk)sS (o e Slallio dind o i Cldliall G
Committee will conduct three stages of Evaluation. a5 (s ¢ <l a8 /38 anii ol o) s ¢ ¥l i) (e ) 30
Firstly, a Technical/Capacity Evaluation will be 4 sl aball O3 st 15l 5 ¢ 28S5 ary/ Ne anii o) sa) sl
conducted; and then Financial/Cost Evaluation will 05S oo Of e SSH (s sall (e 232 ol 23ma 5750 pe
be performed, lastly a due diligence will be conducted &l sacE agual s A8VAT 5 Liva dnans (5 53 (13 ) 30 ae Jalai
with a particular supplier(s) to ensure that Mercy SRl gl e g 50l 5 A
Corps engages with reputable, ethical, responsible
Suppliers with solid financials and the ability to fulfill
the contract.
Offeror(s) with the best score will be accepted as the
winning offeror(s), assuming the price is deemed fair sl e ¢ siag pdll (s jal) adie/ptia J 8 s
and reasonable and subject to the additional due — Jole aa yeus of (il 81 e o 3 (g jed) adie agiieay
diligence in section 3.5.3 il (83 ) gl Aan) ) Aliall (e 2y hal puald g Jilaia g
When performing the Scoring Evaluation, the Mercy 3.53
Corps tender committee will assign points for each slanll Ll (anadd (s (il )ally apiill dulee 3455 e
criteria based on the following scale: t U bl e 2yl JSI WS S o yaal dalil
Allocated Points Rationale
Ll oy 58 (sihaiall (aluY)
0 Not acceptable; has not met any part of the specified criteria )
sanal Hleall (e 6 s (A st al Y gia (al
14 Has met only some minimum requirements and may not be acceptable
Y sita s Y 3 g clllatall oY) asdl e e e dadh & gl
Acceptable
5 .
J e
6-9 Acceptable; has met all requirements and exceeds some
Ly ety lllaial) 288 b il o] s
10 Acceptable; has exceeded all requirements
Clallial) A4S 5 5lats J e
weight | POl | weighted
Evaluation Criteria (%) (1t0 10) Score
(A) (B) (A*B)
a.Financial Offer: The lowest offered price will be given full marks, and the
formula for evaluating price is as follows:
S=40xLP/PO, where “S” is the score,”LP” is the lowest price, and “OP” is the 40% 10 4
offered price under consideration.

Tender No: SYD/MAR 019/2021/WASH/028
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MERCY
CORPS

b.Financial Capacity:

The vendor should have enough financial capacity:

Excellent if he has one contract/master agreement with INGOs in the
last two years (whatever the purpose of the contract) with a value
equal or more than100, 000 USD and above.(10 points)

Good if he has between (two-four) contracts with INGOs in the last
two years (whatever the purpose of the contract) with sum values

equal to or more than 100, 000 USD.(6-9 points)

Acceptable if he has two- contracts with INGOs in the last two years
(whatever the purpose of the contract) with sum values equal to 50,000

USD. (5 points)
Zero if otherwise.

15% 10

15

c. Vendor Experience: ( whatever the value of the contract )
Contractor’s experience in WASH projects with INGOs in past 2

years: (25 points)

Excellent for three and above including at least 2 contracts on water

trucking. (10 points)

Good for contractor having 3 contracts including one on water trucking

(6-9 points)

Acceptable for 1 to 3 contracts with NGOs without water trucking. (5

points)
Zero for zero projects.

20% 10

d. Capacity for service:
The vendor should be able to operate a fleet of tankers consists of at
least fifteen tankers; Proof of ownership or rental contract should be

provided with tender package

Excellent if has the ownership of 15 Truck (10 points)
Good if had 7 owned truck and 7 rented (6-9 points)
Acceptable if has 5 owned truck and 10 rented (5 points)

Zero if has below 5 Owned Truck

10% 10

e. Technical Condition of the trucks:
Technical condition of Truck will be checked by Subcommittee as per

the Attachment 6-Water Tanker Inspection Form

15% 10

15

TOTAL POSSIBLE SCORE:

100%

10

3.5.2

3.5.3

Financial Evaluation and Price/Cost Analysis.

All suppliers who passed all technical criteria will
move on to the financial evaluation where the lowest
price offer(s) will be accepted as the winning
offeror(s) assuming the price is deemed fair and
reasonable and subject to the additional due diligence
in section 3.5.3

Additional Due Diligence.

Upon completion of both the technical and financial
evaluations Mercy Corps may choose to engage in
additional due diligence processes with a particular
supplier(s) . The purpose of these processes is to

Tender No: SYD/MAR 019/2021/WASH/028
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Tender No. dailiall 8 CORPS
ensure that Mercy Corps engages with reputable, sl diall 3805 8 sially cld gl e 5 580 5 % 8 4le Al e
ethical, responsible Suppliers with solid financials (e yai ¥ el (g a2 ) o) Al cllaal) (S5 ddLay)
and the ability to fulfill the contract. Additional due
diligence may take the form of the following
processes (though it is not limited to):
e Supplier’s facility visits. sallsliias ) o
e Reference Checks. el e @il e
e Determination of relations and affiliations Ol G il laiiY) g ESlall pasT o
between offers.
e Analysis of audited financial statements L a5 ) AL bl Qs e
e Other appropriate documented method giving A5 5S om ie Aaliie iad A5 ge dpulin 5 Al 445l @
Mercy Corps increased confidence in the Y e o gall 5,08 3 S
supplier’s ability to perform. )
4  Offer Form el pigad 4

Offerrors must submit their own independent offer
including at least (but not limited to):

e All documents requested in the “Eligibility Criteria”
section of this Tender Package

e All documents requested in the “Tender Submittals”
section of this Tender Package

e All information listed in the “Documents Comprising
the Proposal” section below

All offers must be duly signed (including position and full
name of the signer) and stamped, with the date of
completion.

5T (g Aklall g Lalil) pguing ay Gag Al sadia pdily O i
A e - i ()55 o g 5 - Y1 e
Glosl Aasal MUY uleat ad b dplhall G AS @

038 duadliall

Gl dajal Mo el il aud 8 Akl Gl S @
23 il

"o Lo (55 U I I 3501l el men @
oUAi

ahsall Guuaie Alal) Jalslly dagida g Aadga G2 g Al S G5 OF
SN Ful pa (Jalsl) dandd

Documents Comprising the Proposal
The following information must be included in the offer of any
potential offeror

1 Cover Letter explaining interest to be a contracted
vendor or supplier. The content of the cover letter shall
include the following information:

1 A detailed specification of the offered goods, services
and/or works (Proposal).

Warranty (if necessary and appropriate).

Delivery time.

Price validity date (for this purpose and as stated on
the advertisement, quote given shall remain
unchanged for 180 working days).

OO
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Tender No.

A Price Offer detailing the unit price only using the Price
Offer Sheet (template provided in section 6).

Completed and signed Mercy Corps Supplier
Information Form (template provided in section 6).

[ The important documents offeror feels need to be attached
to support their proposal.

The original proposal shall be signed by the offeror or a person
or persons duly authorized to bind the offeror to the contract.
Financial offer pages of the proposal shall be initialed by the
person or persons signing the proposal and stamped with the
company seal. Any interlineations, erasures, or overwriting
shall be valid only if they are initialed by the person or persons
signing the proposal.

5. Scope of Work

5.1. Background
Mercy Corps helps people turn the crises they confront
into the opportunities they deserve. Driven by local
needs, our programs provide communities in the world's
toughest places with the tools and support they need to
transform their own lives. Our worldwide team in 41
countries is improving the lives of 19 million people.
Mercy Corps has been working since 2012 providing
emergency relief to displaced Syrians inside North Syria

Mercy Corps seeking for a contractor to provide water-
trucking service in NES, in accordance with the SowW
included in the tender package documents Attachment 3

5.2. Scope of Work (Sow): Attachment 3

6. Attachments to the Tender Package:

Attachment 1: Supplier Information form.
Attachment 2: Price Offer Sheet

Attachment 3: Scope of Work

Attachment 4: Safety measures for Water trucking
activities

Attachment 5: Quality Control Plan

Attached 6: Water Tanker Inspection Form

Tender No: SYD/MAR 019/2021/WASH/028
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