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QUALITY CONTROL PLAN
This QC Plan is designed mainly guide for the inspection and acceptance of all the deliverables that will be contracted for under the tender for evaluating GIRL-H Program in Kenya, Uganda, and Haiti

	[bookmark: _GoBack]PR/MAR # NBO 1087
	Tender #: MCK/NBO/10/2021

	PR/MAR Description: Evaluating GIRL-H Program in Kenya, Uganda, and Haiti



	The QC Plan details the procedures to inspect and determine the acceptability of the of the deliverables for this assignment.                                



	[bookmark: _xlmjvmw7qh98]Essential Specifications and Testing Requirements

Deliverable: Comprehensive Research Plan
	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative)[footnoteRef:1]  [1:  A relative margin of error will be indicated as a percent (example: +-5%); an absolute margin of error will be indicated as a value (example: +- 5cm)] 

	Testing Method
	
Performed / Reviewed by:  

	Inception Report
	1
	Absolute
	Document Review
	QC Team

	Key research questions
	1
	absolute
	Document Review
	QC Team

	Evaluation design 
	1
	Absolute
	Document Review
	QC Team

	Sample Size Determination & Sampling Strategy 
	1
	absolute
	Document Review
	QC Team

	Indicators
	1
	absolute
	Document Review
	QC Team

	Detailed data analysis plan including gender disaggregation 
	1
	absolute
	Document Review
	QC Team

	Data Collection Plan
	1
	absolute
	Document Review
	QC Team

	Detail on frequency and seasonality of surveys
	1
	absolute
	Document Review
	QC Team

	Cost Analysis Approach
	1
	absolute
	Document Review
	QC Team

	Two workshops supporting Design of Approach
	1
	absolute
	Document Review
	QC Team

	Data Dissemination Plan
	1
	Absolute
	Document Review
	QC Team



Deliverable: Data Collection Package
	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative) 
	Test 

	
Performed / Reviewed by: 

	Quantitative Instrument
	1
	absolute
	Document Review
	QC Team

	Qualitative Instruments
	1
	absolute
	Document Review
	QC Team

	Enumerator training guidance 
	1
	absolute
	Document Review
	QC Team

	Data collection protocols
	1
	absolute
	Document Review
	QC Team

	Quality Control Protocol 
	1
	absolute
	Document Review
	QC Team

	Reporting Templates
	1
	absolute
	Document Review
	QC Team



Deliverable: Training Team on Protocols

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative) 
	Testing Method

	
Performed / Reviewed by:  

	3-day Training
	1
	+ or – 1 day
	Participation/Visual
	QC Team

	Training Report
	1
	Absolute
	Document Review
	QC Team



Deliverable: First round data analysis and brief

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative) 
	Testing Method
(Lab, Visual, Certificate…) 
	
Performed / Reviewed by:  

	Data Analysis Dashboard in Excel (it should include charts and tables)
	1
	Absolute
	Visual Review
	QC Team

	Data analysis description 
	1
	Absolute
	Document Review
	QC Team

	First Draft of Report
	1
	Absolute
	Document Review
	QC Team




Deliverable: Second round data analysis and brief

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative) 
	Testing Method
(Lab, Visual, Certificate…) 
	
Performed / Reviewed by:  

	Data Analysis Dashboard in Excel (it should include charts and tables)
	1
	Absolute
	Visual Review
	QC Team

	Data analysis description
	1
	Absolute
	Document Review
	QC Team

	Second Draft of Report
	1
	Absolute
	Document Review
	QC Team

	Executive Summary
	1
	Absolute
	Document Review
	QC Team 




Deliverable: Final data analysis, comprehensive report and combined brief

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative) 
	Testing Method
(Lab, Visual, Certificate…) 
	
Performed / Reviewed by:  

	Data Analysis Dashboard in Excel (it should include charts and tables)
	1
	Absolute
	Visual Review
	QC Team

	Data analysis description
	1
	Absolute
	Document Review
	QC Team

	Final Report
	1
	Absolute
	Document Review
	QC Team

	Executive Summary
	1
	Absolute
	Document Review
	QC Team 
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The GIRL-H team will appoint a quality control team, that includes the Director of Research and Evidence for GIRL-H, Country M&E Managers for Kenya, Uganda, and Haiti, GIRL-H Program Director (optional), member from HQ Research and Learning Team, and Regional MEL Advisor.  This group will be responsible for discussing expectations on each deliverable with the firm/consultant, and jointly reviewing each deliverable, providing feedback and providing the final approval that the deliverable has met required standards following completion. 






	[bookmark: _z0oa23hjv6x5]Non-Conformance

The quality control committee, as described above, will provide collective feedback on a product.  If the product does not meet required standards, the quality control committee will provide two rounds of feedback on any product that does not meet the required standards. On the third round of feedback, the quality control committee will inform the service provider that their deliverable does not meet the required standards, and that they are at risk of losing payment for those deliverables.  If the issues are still not corrected, the QC committee will meet with the GIRL-H Program Director, Director Operations, and HQ representative to determine which portion of payment will be withheld, and make a recommendation.  The Program Director will be responsible for communicating to the firm/consultant about modified payments due to incompletion/poor completion of deliverables.  
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