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Request for Proposals- Gender Equality and Social Inclusion (GESI) analysis 
                                                                                                     _______________
	Project/Consultancy Title:
	DREAMS Gender Equality and Social Inclusion (GESI) analysis  



                                                            	_____________________________           

1. Background:
Mercy Corps is a leading global organization powered by the belief that a better world is possible. In disaster, in hardship, in more than 40 countries around the world. Mercy Corps partners to put bold solutions into action — helping people triumph over adversity and build stronger communities from within. Now, and for the future. 

Mercy Corps has been operating in Ethiopia since 2004, working in rural, peri-urban, and urban areas in five regional states - Somali, Oromia, Afar, Southern Nations Nationalities and Peoples, Amahara - and the capital city of Addis Ababa. We engage in both development and humanitarian work and seek to integrate approaches, programs, and geographies as much as possible. Our partners include government, academic institutions, development and private sector actors, civil societies, and participating public. Mercy Corps is committed to supporting the Government of Ethiopia (GoE) to address the challenge posed by the large influx of refugees into the country. Ethiopia has the second-largest refugee population in Africa, second only to Uganda. The official refugee population is more than 905,000 individuals, composed of mainly South Sudanese (48%), Somalis (28%), Eritreans (18%), and Sudanese (5%) living in 25 refugee camps in peripheral regions of the country. The scale of the refugee numbers, and the long-term nature of the challenge (many refugees have been living in the country for more than 20 years), requires new thinking and innovative solutions. This has been recognized by the GoE through its support for the Comprehensive Refugee Response Framework (CRRF), and through the draft of a ‘National Comprehensive Refugee Response Strategy’ (NCRRS) by the Administration of Refugee and Returnee Affairs (ARRA). The NCRRS includes ‘Nine Pledges’ that ultimately aim to create productive and self-reliant citizens among refugees and host communities. Mercy Corps has extensive expertise in developing sustainable solutions to complex humanitarian challenges. We employ a systems-strengthening approach to improve human and social capital; and to link, strengthen and expand systems critical to improving household incomes and resilience at the individual, community, and systemslevelsl. 

To address the challenges facing refugees and vulnerable host communities Mercy Corps, along with Village Enterprise and IDInsight are launching a new innovative program that combines two proven approaches - poverty graduation and market system development - layering these approaches in a new way that will ensure that the poorest households are able to improve their income and well-being significantly and sustainably. The program - Delivering Resilient Enterprises and Market Systems for Refugees and Host Communities - or DREAMS will be launched in Dollo Ado and Bokolmayo woredas, Ethiopia and will target the most vulnerable refugees and host communities through prioritizing women and other vulnerable community members to build security and dignity that comes from providing for one’s family.  The Graduation model will provide the capital and skills to support refugees and vulnerable host communities as they establish their businesses, and the Market Systems Development approach will help build market access pathways to ensure those businesses can be successful and sustainable. 




2. Purpose / Project Description:
To ensure that market-systems approaches, and activities are reflective of the needs of refugees and vulnerable host communities in Dollo Ado and Bokolmayo it is critical for the program to take a deep look at existing social, cultural, and gender norms through the market system lenses which restrict women and vulnerable community members to actively participate in the livelihood opportunities. In addition, there is also a need to examine existing opportunities that can be used for women and vulnerable groups economic empowerment. To understand existing restrictive social, cultural, and gender norms, existing market opportunities, and constraints for women, men, youth, and other socially disadvantaged groups, the DREAMS program will conduct a gender equality and social inclusion (GESI) analysis to inform the project activities and approaches. We acknowledge that there are previously conducted gender or GESI analyses from the market system lenses and in other sectors as well; therefore, this GESI analysis will build up the knowledge from existing information to help Mercy Corps to develop tailored GESI integration approaches for this particular project.

3. Consultant Activities

In general, this assessment aims to undertake a GESI analysis to identify deferential needs, risks, challenges, and opportunities of men, women, youth, and other underrepresented refugee and host communities in terms of market and livelihood opportunities in the project target areas; to inform the GESI integration plan of the DREAMS project.

Specific objectives of the analysis
· To explore how existing gender relations, gender norms, and social discrimination limits participation of women, youth, and other vulnerable communities in different market or livelihood opportunities in the target areas (both in refugee and host communities) by considering other intersecting of marginalization such as age, displacement status, ethnicity, disability, …etc
· Examine how existing gender roles and responsibilities might affect the overall achievement of the project objective.
· Identify existing and potential economic opportunities specific to women and other vulnerable refugees and host community members.
· Identify different opportunities and barriers for women and other vulnerable community members of refugee and host communities in the existing market and livelihood opportunities.
· To propose potential GESI integration strategies and intervention ideas/activities to address identified gender norms and barriers so that women and vulnerable community members can benefit from the DREAMS project, sustainably.
· To propose possible qualitative and quantitative GESI-related indicators to measure the change around gender equality and social inclusion in line with the project objective and proposed activities. 
· Identify existing actors (Government, NGOs, private actors, networks etc) with their mandates and responsibilities in which Mercy Corps DREAMS project can engage and partner with to promote gender equality and social inclusion in the project areas.

3.1 Design of the analysis 

· Under this assignment, Mercy Corps expects the consultant to deliver both qualitative (gathered through the consultant efforts/tools/etc.) and quantitative information (data pre-collected through market assessment, the consultant is responsible only for data analysis and design of key survey questions) which will be used to modify the existing activities, ensuring the project is GESI transformative.  

· The consultant will use and expand upon Mercy Corps gender analysis framework to include areas of GBV, for example through reviewing various and existing gender analysis frameworks from other agencies. As noted this would include the Mercy Corps gender analysis framework and a review of other agency approaches that are relevant for this assignment tailored to the project's ultimate objective.

· Data collection tools should be developed under the various area of inquiries for different target groups which includes community members (refugee and host communities)  men, married and unmarried women, youth, propel with disabilities, government actors, NGO actors, private actors, Mercy Corps team members and so on

3.2 Analysis & Results

· As part of the data collection process, there is a need to consult with project area target communities’ men, women (married and unmarried), youth, people with disabilities, relevant actors from government, NGOs, private actors, and UN agencies both form refugee and host communities based on  the various areas of inquiries 

· The finding of the analysis should be analysed based on different relevant thematic areas relevant to the project objective and adopted analysis framework. 

· Based on the findings of the analysis, the consultant expected to include GESI-specific activities/actions and GESI integration strategies in the report. 

· To monitor and evaluate the activities and to measure changes around gender equality and social inclusion based on the project objectives, there is also a need to provide recommendations on possible qualitative and quantitative indicators.  

· During the analysis, the consultant expects to refer to existing previous gender or GESI analysis as well as other relevant assessments including market analysis of Mercy Corps and other agencies to inform this analysis. 

· During all steps of the analysis, the consultant should have regular consultative meetings with the Mercy Corps team to ensure a common understanding of the assignment and final deliverables

4. Geographic coverage of the analysis  

The assessment will be conducted in Ethiopia Somali region of Dollo Ado and Bokolmayo woredas in Melkadida, Helowwein and Kobe refugees and host community’s context 

5. Expected deliverables
The consultant is expected to deliver the following products:

5.1. Specific Outputs
· Provide general overview of existing policies, rules, regulations, and current national and regional situation from a gender and social inclusion perspective both in the refugee and host communities contexts which highlights the various intersectionality 
· A detail analysis on specific needs, risks and inequities, opportunities, constraints of women, men, boys, girls and other marginalised community members particularly based on the proposed areas in line with the project objective that includes the market dynamics  
· Analysis of the key gender and social norm barriers in the target areas specific to refugee and host communities  to benefit from and participate in sustainable economic opportunities 
· Mapping and identifying the respective norm gatekeepers and community influencers regarding gender equality and social inclusion.
· Actor Mapping for other agencies engaged in GESI programs in the target area 
· Recommendations and GESI action plans based on the project objective and proposed activities inline with the findings 
· Recommend possible qualitative and quantitative indicators to measure changes around gender norms and GESI outcomes 

5.2. Validation Workshop & Team Consultation
· The consultant, in collaboration with the Mercy Corps gender team, will organize validation workshops with the DREAMS team, relevant actors, and community representatives to share preliminary findings and validate the findings; to receive feedback to define intervention priority areas.  
· Host consultation after the validation workshop with the DREAMS team to discuss the findings, priorities, and GESI actions as well as qualitative and quantitative indicators. 

6. Language
All assessment outputs shall be in English.

7. Number of report(s) copies to be submitted to Mercy Corps 
· Draft documents are to be submitted to the country GEDSI Adviser, country GBV and protection adviser, and DREAMS GEDSI Adviser by email. 
· The final report will be sent in soft copy and at least one hard copy Mercy Corps 

8. Timeframe
In general, the assignment will take up to 30 calendar days. Which includes primary data collection, secondary data collection, draft report writing, validation workshop, and final - including summary report. The consultancy will start in mid-April 2022 through June 2022. 

The following table shows the key activities and estimated timeframe for the assessment from April 20-June 2022.


Consultant Deliverables and Timeframe / Schedule: 
The consultant is responsible for the following deliverables:
 
	Deliverables
	Estimated # of Days
	Timeframe

	Phase 1 – Preliminary meetings, project document reviews, framework adaptation and preparation for the analysis and inception report

	· Attend preliminary meetings 
· Review existing documentation as relevant from gender equality and social inclusion lens under market system approach including the project documents 
· Review existing gender analysis framework including Mercy corps gender analysis framework to adopt relevant gender analysis framework which is relevant to assess the information from market system lenses and project objective 
· Review data from market assessment to incorporate primary data into analysis, identify gaps for additional primary data required
· Create and submit an inception report & plan
	4  days
	May 

	· Identify  gender analysis participants and enumerators that includes program participants, government and private actors, NGOs , UN agencies which  are working in the area 
· Train assessment team including data collectors on basic gender and social inclusion issues and the analysis data collections tools
	4 days 
	
May 

	Phase 2. Conduct detailed gender analysis including  review of relevant literature and field work

	· Conduct secondary data review /analysis  
· Conduct key informant interviews and FGDs to identify existing gender norms, constraints and opportunities for men, women, boys, girls, people with disabilities and other marginalised community groups based on the project objective (i.e. market opportunities and constraints)
· Conduct de-brief workshop with assessment team to review assessment findings and identify priority constraints
· Prepare draft report of the analysis 
	15 days
	 May

	Phase 3- Validation workshop and  setting GESI indicators 

	· Conduct validation workshop based on preliminary finding of the GESI analysis  to DREAMs team and relevant government and other stakeholders
· Work with the DREAMS team and other Mercy Corps team on setting qualitative and quantitative GESI indicators relevant to the project 
· Develop GESI action plan of the project based on the finding 

	3 days
	June

	  Phase 4- Report Write-up

	· Prepare final report that include feedback from the various meetings and validation workshop which also include the GESI workplan and GESI indicators 
	2 days 
	June

	· Prepare summary of the whole report (max two  pages) 
	1 days 
	June

	
	~30 days
	




9.  Report Clarity 
Content/submission/comments timing

· 1) Inception Report & Plan: to be produced after one week from the start of assessment. The report should include the table of content, initial findings (secondary data), methodology and process of collecting data, any difficulties encountered or expected.

· 2) Final Report: Maximum 20 pages (main text, excluding annexes). 
· Draft final report: This report shall be submitted no later than 15 days after the inception report days. The draft report shall be subjected to comments from Mercy Corps gender team and relevant stakeholders. The detailed analyses underpinning the recommendations will be presented in annexes to the main report.
· Final report: with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 days.

· Executive Summary: The consultant should develop a maximum of 3 pages summary report which includes key finding and recommendations as per the different thematic areas. 

Quality of Reporting:  The final report (as well as previous reports) must be of very high quality, including language. The findings, analysis, conclusions and recommendations should be thorough and the link between them should be clear. The recommendations should be concrete and realistic and presented in 
a logical structure following on their importance and level of details.

10. Evaluation Criteria 


	Evaluation Criteria

	I. Understanding of the technical support needed from the TOR. Comprehensiveness of the methodology/approach; and the work plan intended to be used for the consultancy (25%)

	II. Sector and context understanding and prior experience of relevant assignments (in similar technical areas) indicating scope, geographic coverage, consultancy team involved (30%)

	III. Educational qualification of the team or team lead as indicated in the SoW (15%)

	Sub total 

	Total Technical Score (70%)

	VII. Financial Feasibility/Budget 

	Is the proposed financial plan alignment with the detail activities indicated in the works plan 

	is the financial plan realistic and allow to manage the amount of work indicated (proper planning)?

	Does the proposed financial plan enables significant level of engagement of lead  technical/professional team to ensure quality of the research to be undertaken (more days of engagement ensures quality of the research work)

	Total Financial Score (30%)




11. Submission of Proposal
Consultants/firms who meet the requirements below should submit a proposal, which should include the following:

· Cover letter describing how the consultant/firm’s previous experience matches the consultancy objectives as well as the candidate’s interest for the consultancy. This letter should not be longer than two pages.
· Technical proposal containing the interest and motivation of the consultant or firm, clear framework, methodology and approach, timeline/work plan, comments on the Scope of Work (SoW), brief experience and profile of the consultant or firm, and any other relevant information regarding the specific assignment. A work plan for this assignment should be developed in relation to the methodology suggested by the consultant/firm and the number of days set for this assignment. This technical proposal should not be longer than 20 pages.
· CVs, including detailed work experience and education
· No other annexes or attachments should be included.
· Please attach the business registration license renewed for 2014, VAT and TIN certificates
· The financial proposal should be in Birr and Mercy corps will deduct 30% if the License is not attached.
· Detailed technical and financial proposal (separately) should be sent to Mercy corps Addis Ababa office located at Hayahulet near Gollagul Square, in front of Shola Taxi station, Afro House, Tel No. 011-1110777, P.O. Box: 14319, Addis Ababa, Ethiopia OR  
· by et-tender-questions@mercycorps.org till 11th May .2022 5:00PM
· Proposals sent by another email account will be disqualified
· Proposals received after this date will not be considered.
· Mercy Corps reserves the right to reject the bid fully or partially.
· Financial Proposal: The consultant should estimate the cost and prepare a detailed budget to the key activities or phases in the work plan. Cost estimates may cover items including local transportation, professional fees, per diem and other expenses, payments for interviewers, data processors, and secretarial services, applicable tax, etc. This should be presented in a separate envelope and should indicate the breakdown of the proposed cost.

12.  Knowledge and experience of the team
Profile of the Consulting firm/team
· The team should have at least one senior gender expert and this person shall be a team leader 
· As this analysis is focusing on gender analysis focuses on market system development, it is also required the team to have at least one person who has a market system development expertise 
· Postgraduate university degree or equivalent with relevant work experience in development studies, social development, gender studies or equivalent is needed for the team leaders (gender expert)
· Strong writing and communication skills.
·  Computer literacy (minimum MS Word, Excel, PPT)

12.1. Skills and qualifications 
The team (most importantly the team leader) should have the following qualities 
· Have a minimum of eight years’ experience in social development and gender analysis.
· Specific experience and expertise on gender analysis, gender mainstreaming/gender integration in programming special focus on livelihood and market system development programs 
· Extensive research development skills and capacity-building experience.
· Knowledge of international/regional agreements and initiatives on gender (UN, CEDAW, Beijing,);
· English fluency required; Team members knowing the regional language is an additional requirement
· Knowledge of refugee and host communities’ dynamics is essential 
· Prior experience, exposure, and/or network of DREAMS implementation areas(preferred);
· Demonstrated and extensive experience in programs related to Market system Development and livelihood related activities 
· Demonstrated organizational/individual capacity to manage the assignment effectively.

The consultant will report to:
Area Manager, Dollo Ado

The Consultant will work closely with:
DREAMS Project Coordinator, Director of Humanitarian and Durable Solutions, Mercy Corps gender team members, and Mercy corps MEAL team members 


Documents Comprising the Proposal:
Please submit the following documentation for the proposal:
● Concept Note (Mercy Corps provided template)
● CVs of proposed staff / team members noting identified roles and team lead.  

Diversity, Equity & Inclusion

Achieving our mission begins with how we build our team and work together. Through our commitment to enriching our organization with people of different origins, beliefs, backgrounds, and ways of thinking, we are better able to leverage the collective power of our teams and solve the world’s most complex challenges. We strive for a culture of trust and respect, where everyone contributes their perspectives and authentic selves, reaches their potential as individuals and teams, and collaborates to do the best work of their lives. 
We recognize that diversity and inclusion is a journey, and we are committed to learning, listening and evolving to become more diverse, equitable and inclusive than we are today.

Equal Employment Opportunity

We are committed to providing an environment of respect and psychological safety where equal employment opportunities are available to all. We do not engage in or tolerate discrimination on the basis of race, color, gender identity, gender expression, religion, age, sexual orientation, national or ethnic origin, disability (including HIV/AIDS status), marital status, military veteran status or any other protected group in the locations where we work.
 
Safeguarding & Ethics

Mercy Corps team members are expected to support all efforts toward accountability, specifically to our stakeholders and to international standards guiding international relief and development work, while actively engaging communities as equal partners in the design, monitoring, and evaluation of our field projects. Team members are expected to conduct themselves in a professional manner and respect local laws, customs and MC's policies, procedures, and values at all times and in all in-country venues.
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