7/ MERCY
CORPS

Scope of Work — Supplying and Distributing Cold Storage Units ( Fridges ) in Ar Raqqga District in Ar
Ragga governorate.

Project/Consultancy Title: Supplying and Distributing 14 Cold Storage Units (Fridges) for dairy
cooperatives at the targeted locations in Ar Raqga District in Ar Raqqa
governorate.
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Project Location(s):

Rurals of Raqqa district (Tishreen Farm Communities).
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Background:

One of the planned agricultural activities by Mercy Corps in NES is to improve the terms on which conflict-affected
individuals participate in the dairy value chain, through encouraging females who working in the field of dairy
production to organize themselves in dairy production cooperatives. A dairy cooperative is a collection of dairy farmers
who work together to bring milk and other dairy products to market. The dairy co-op is owned and controlled by all
members of the co-op equally. Dairy producer members share in the profits and expenses of the co-op. Each one of the
dairy cooperatives formed with the support of Mercy Corps will be provided with more than one component of dairy
production inputs, includes a dairy production unit equivalent to a small dairy production plant, in addition to a cooling
unit (refrigerator) suitable for storing dairy products and milk needed to produces dairy products ; this unit will be
provided with a solar energy system to cover its basic needs of electrical energy required for running the refrigerator
and dairy production unit. As parallel as, Mercy Corps will provide technical training to dairy production cooperatives
members in the field of diversifying their dairy products and adding value to their previous dairy products as an effective
option in terms of the ability to diversify their products and open new markets for their products; to secure access to
permanent income-generating resources.
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7/ MERCY
CORPS

Scope of Work — Supplying and Distributing Cold Storage Units ( Fridges ) in Ar Raqqga District in Ar
Ragga governorate.

Purpose / Project Description::g g <sell Cauog / (23!

Milk and dairy products have a very short shelf life as they are very inclined to spoilage. For this reason, the processes
should be carried out much faster after milking and the product should be put in the cold storage as soon as possible.
Refrigeration is one of the biggest operational concerns across the dairy supply chain. Just one refrigeration failure can
lead to gallons of lost milk or the destruction of pounds of cheese that might take months to fully mature.
This project aims to improve the capabilities of dairy cooperative members in the field of producing dairy products in
terms of quality and quantity, in order to increase their income from working in the production of dairy products. This is
done by providing cooling units (refrigerators) that help them preserve and store milk and dairy products and prevent
them from spoiling. And spoilage, and thus protect them from exposure to losses resulting from poor storage with high
temperatures during the summer, which is one of the most important stages of production and sale for dairy producers.
With cold storage capacity, participants will be able to safely store dairy products and bring them to market. This will
also increase the quantity and dependability of supply of dairy products in markets, benefiting communities; Therefore,
Mercy Corps will supply and distribute 14 cold storage units (Fridges) to 14 targeted dairy cooperatives (Each
cooperative of 4 dairy producers) at the targeted locations in Ar Ragga district in Ar Ragqga governorate. This project will
target females of dairy producers who organized themselves into dairy cooperatives with the support from Mercy Corps
at the targeted locations in Ar Ragga governorate.
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Supplier responsibilities: 393! &l gdume

e The supplier will supply and deliver 14 Cold Storage Units (Fridges( at the targeted locations in Ar
Raqgga district.

e Supplier will make the required 14 Cold Storage Units (Fridges)available for inspection at the
warehouse before delivery and will facilitate this process in case Mercy Corps requires.
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7/ MERCY
CORPS

Scope of Work — Supplying and Distributing Cold Storage Units ( Fridges ) in Ar Raqqga District in Ar
Ragga governorate.

e Providing and supplying 14 Cold Storage Units (Fridges, and Mercy Corps will make payment in
consideration of such Goods in accordance with the terms of the Contract.

e To secure the required permissions from relevant authorities for Sets transportations and other
logistical requirements in the field (and that’s all the supplier responsibility).

e The supplier will maintain the required units and bear all risk of loss of those 14 Cold Storage Units
(Fridges) until they are delivered to and accepted by Mercy Corps.

e The Mercy Corps agricultural team will do quality inspection for the 14 Cold Storage Units (Fridges) at
the supplier warehouse before the final receiving to ensure it matches the required specifications.

e The required 14 Cold Storage Units (Fridges) must precisely adhere to the specifications. Additionally,
the Supplier warrants that the cold storage units will meet all the quality specifications.

e The supplier will deliver the 14 Cold Storage Units (Fridges) by loading them on supplier’s trucks or
supplier’s designee trucks at the supplier’s designated warehouse.

e The 14 Cold Storage Units (Fridges) will not be deemed delivered until received to Mercy Corps’ sites.

e The supplier shall ensure adequate equipment and labor to timely load and unload the 14 Cold Storage
Units (Fridges) to Mercy Corps’ sites.

e All costs incurred by the supplier or related to the 14 Cold Storage Units (Fridges), including, but not
limited to, costs related to the transportation, loading or storage of the 14 Cold Storage Units (Fridges)
prior to delivery shall be exclusively borne by the Supplier.

e The 14 Cold Storage Units (Fridges) should be available for inspection at their warehouse prior to
delivery and will facilitate such inspection should Mercy Corps decide to proceed with such inspection.
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7/ MERCY
CORPS

Scope of Work — Supplying and Distributing Cold Storage Units ( Fridges ) in Ar Raqqga District in Ar
Ragga governorate.
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Timeframe / Schedule:

- The supplier must be able to start Supplying and Distributing the requested 14 Cold Storage Units (Fridges ) to
Mercy Corps participants after (20-30) days of signing the contract, and adhere to the work plan shared with
him by Mercy Corps.
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