Scope of Work/ Quality Control Plan

project Title: Mercy Corps Iraq WASH

Services MSA (Master Service Agreement)
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Project Location(s):

Governorate: as per attached list of locations
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Background:

As a part of Mercy Corps' efforts to help the
vulnerable people in Iraq, the WASH program is
trying to make sure that the most important needs
such as provision of both potable and domestic
water, solid waste management, and desludging of
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septic tanks, cesspool, and other feces Alall i
containment are met through the provision of the

related services.

Purpose / Project Description: i€ sl Caag [ (el

This Master Agreement is meant to help a faster
and more reliable response to the needs of WASH
services whenever they occur in the targeted areas
for a period of two year.
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Objectives:

Mercy Corps aims to prevent diseases and
improve the public health conditions, by
providing WASH services including but not
limited to provision of water via water trucking,
rehabilitation of water treatment plants, solid
waste management, Desludging, provision of
NFIs (hygiene kit, seasonal kits), rehabilitation of
WASH facilities in schools, PHCs, camps,
collective centers and out of camp settings.
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Deliverables:
A. Provision of water through water
trucking
This scope will cover two main items: Drinking
and Domestic water supply, with two related
commitments which are

i.  The quality of water supply

ii.  The type of water trucking tanks

used as detailed below in section
(A-3,4)

1. The Provider must have the capacity to provide
the machinery, manpower, and other necessary
resources to implement the Water Trucking
activities with a maximum capacity that accounts
for the variable water demands up to 400 cubic
meters (m3) per day per governorate.
The water trucks should show no branding that is
not approved by Mercy Corps, they should not
display  political, religious, or otherwise
symbolism, slogans or figures

2. The Provider should provide water quantities
upon written request. The requests will be in the
form of Task Order (TO) fully signed by Mercy
Corps (as mentioned in the approved contract).
Mercy Corps authorized staff will communicate on
daily water quantities required via written letters or
written emails from an official Mercy corps email
account, and it can be for different quantities and
periods. Any quantities provided without task
orders will not be considered at payment and it's the
responsibility of the service provider to ensure
quantities do not exceed from quantities mentioned
in task order.

3. Use water trucks in good working condition.
Mercy Corps teams can reject any vehicle that is
not approved to be in good working condition
during the assessment stage, after the contract is
signed and during service provision.

I.  All water trucks should be roadworthy and
must have a capacity of at least 5 m3, to
ensure the truck/s can enter the water-
trucking site without affecting it. Mercy
Corps authorised staff will confirm
capacity of water trucks required after task
order is signed (trucks capacity requested
by Mercy Corps staff may vary from 5 m3
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to 50m3)

II.  All water trucks must have a covering lid
for tanks, and built-in water pump, and a
flow meter in a fully functional condition,
and sufficient lengths of delivery pipeline
(minimum 15m, diameter not less than 2
inch), to ensure efficient dispensing of
water from the truck to the water tanks at
the site.

All water trucks should be originally used
for water delivery. The Provider in general
must not use oil/fuel tankers for water
delivery. otherwise, to be jet washed and
certified and inspected by Written DoW
(Directorate of Water) inspection letter and
Mercy Corps satisfaction.

The service Provider will dedicate a fleet
of trucks as per the type of water
transported, (Drinking water should be
supplied with trucks certified by DoW,
Domestic water should be supplied by
normal water trucks) and the supplier may
switch from drinking water trucks to
domestic use, and later should re-certify
the shape by DoW in case to use for
drinking after jet-washing the trucks

III.

IVv.

4. Fill water trucks at a functional water source
with acceptable turbidity (less than SNTU, 10
NTU, and 20 NTU) with Drinking water of
Coliform: 0 CFU/100ml at point of delivery
(unchlorinated water) - Free Residual Chlorine:
>0.2-2mg/l at point of delivery (chlorinated
water)and Domestic water source with (Coliform:
10 CFU/100ml at point of delivery (unchlorinated
water) Free Residual Chlorine: >0.2-2mg/] at
point of delivery (chlorinated water) pH levels of
6.5-8.5 as approved ( by Mercy Corps’ Team (as
mentioned in below section- 5).

I.  The Provider will be responsible to make
necessary agreements/arrangements with
the approved water source owner/s either
government or private owner on the
terms/conditions mutually agreed by the
Provider and the owner/s. the agreement to
include also facilitation of Mercy Corps
team for periodic water test at source.

II.  Contractor will maintain a record of the
water treatment process, jar test record,
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III.

Iv.

FRC, PH, Turbidity tests reports/ records
(for water source, each water truck).
Contractor will submit a bacteriological
test report to Mercy Corps on demand
(Tests must be conducted by a government
approved laboratory).

Contractor will submit water quality
reports with an invoice.

5. Facilitate Mercy Corps’ team to conduct Free
Residual Chlorine (FRC) tests, and any other
crucial technical tests for drinking water such as

(Color
objectionable -

<10 TCU -
Taste:

Odour: Non
Non objectionable -

(TCU):

Coliform: 0 CFU/100ml at point of delivery
(unchlorinated water) - Free Residual Chlorine:
>0.2-2mg/1 at point of delivery (chlorinated water)
- Turbidity : <5 NTU - Total Dissolved Solids
(TDS): <1000 - pH: 6.5-8.5), and for Domestic

water such as ( Color (TCU)
Coliform,

Odour, Taste,
Free Residual Chlorine at point of

delivery (chlorinated water), Turbidity, pH) for all
trucks after each water filling.

1.

il.

iii.

1v.

The Provider must allow the Mercy Corps team
to closely monitor and record the quantities and
quality of the supplied water at all times (from
source, truck and tanks at the point of
consumption) and prepare any necessary
documentation at source level.

The Provider must ensure the FRC, pH, and
Turbidity levels is adhered to the Mercy Corps
Quality Control plan

Supplying of (Drinking water: FRC level
between 0.2mg/liter to 0.5mg/liter and pH: 6.5-
8.5 at point of use (consumer), and Turbidity
of 1 NTU or less.however, Mercy Corps may
accept Turbidity less than 5 NTU in some cases
or specified locations)

Supplying of (Domestic water type-A: FRC
level >0.2-2mg/l at point of delivery
(chlorinated water),turbidity: less than 10 NTU
and pH: 6.5-8.5) , according to Mercy Corps’
test results. Otherwise, Chlorine must be added
as instructed by the Mercy Corps team.
Supplying of (Domestic water Type-B: FRC
level >0.2-2mg/l at point of delivery
(chlorinated water),turbidity: less than 20
NTU and pH: 6.5-8.5) , according to Mercy
Corps’ test results. Otherwise, Chlorine must
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be added as instructed by the Mercy Corps
team.
6. Transport water trucks to Mercy Corps specified
locations for dispensing into tanks at designated
locations in specific quantities.

i. The Provider is responsible to obtain all official
letters from all relevant authorities to access
Mercy Corps specified locations and pass-
through check points between locations and
disposal sites. If needed, Mercy Corps will
provide a support letter from the municipal
authorities.

ii. The Provider will be responsible for dispensing
water from the water trucks into water tanks
according to Mercy Corps’ instruction.

7. Conduct regular flushing/jet washing of all
designated water tanks so no sediments or mud is
visible and tested by Mercy Corps field team in
specified locations according to Mercy Corps’
instruction.
8. Assign one assistant at least with the tanker
driver while providing the service. Having the
tanker's driver alone providing the service is not
accepted.
9. Agree to modifications or changes to the
schedule, location and amount of water provided
daily, within the maximum amount indicated in the
contract.
10. Carry out the service to ensure the delivering of
the water through the water trucking in an efficient
and safe manner without causing any harm to the
local environment at the collection point, or
dispatch point.

11. The Provider is responsible for repairing any

damage caused by his employees, machinery, or
actions during the service provision, according to
Mercy Corps instructions.

12. Minimum speed limit for water trucks (within
the camps and collective centers) will be
determined on a case to case basis and cannot
exceed 10 km/ hour in any case.

13. Water quality test:

i.  Water quality tests will be conducted by
the contractor for water source, each water
truck/ tanker at source and at point of entry
(site)

ii.  Contractor will submit Water quality

reports to Mercy Corps along with invoice
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(along with summary page of total water
provided per day, number of truck, trips,
water source etc)

Water quality reports must cover FRC, PH,
turbidity for each truck and trip.

14. The contractor should share with Mercy Corps
the specification of the chlorine intended to be used
for the disinfection/chlorination before the
application for water treatment.

15. The contract should have a contingency plan to
ensure the sustainable water provision during
different times such (flooding seasons) and the
increased turbidity level of the water source, the
contingency plan could be in a form of locating
back-up water sources or with installation of water
(re-settlement tanks) e.g. 10m3 inside/near the
water source, the contractor should treat the water
inside the re-settlement water tank with adding the
necessary Aluminum sulphate to increase the
settlement of the sediments, the contractor should
ensure that the turbidity of the water is less than 5
NTU after the treatment. Then a chlorine treatment
should be taken to ensure the FRC is within the
acceptable range of quality.
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B- Provision of water through E-voucher
water trucking

1. Mercy Corps will provide water trucking by
using an E-voucher with the same criteria as
mentioned above in section A. for supplying
drinking and domestic water.

2. A day will be set aside by Mercy Corps to
train vendors on E-voucher redemption
transaction procedures, in addition to that, a
team will be on ground to provide hands-on
training and handle troubleshooting issues
during voucher redemption.

3. Mercy Corps will provide the following
equipment which should be used exclusively
for the purpose of the project and returned after
the project implementation period (this may
change if paper voucher modality is used):

1. Terminal (phone for voucher redemption)

ii. Bluetooth printer

iii. Thermal paper

iv. Banner
4. The service provider will bear the cost for
each Device or Bluetooth Printer, which is lost,
broken or damaged if it is established that such
an event occurred due to the vendor's
negligence. Mercy Corps assets policy / SOP
will be used to determine the cost recovery

5. Mercy Corps will relieve the vendor of any
such costs/charges if the damage/loss occurred
due to a force majeure event.

6. Before charging such costs to the vendor,
Mercy Corps will confirm if such loss/damage
is covered under the manufacturer’s warranty .
7. Mercy Corps will give an electronic voucher
(which looks like an ATM card) to each water
trucking Program Participant, every E-voucher
has a serial number and a unique number or
unique paper vouchers will be provided for
services.

8. E-voucher redemption procedures :

1. Mercy Corps will give the contacts of water
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11.

iii.

1v.

vi.

vil.

Viil.

1X.

1.

trucking vendors to the
Participants.

Program Participant puts a call across to
the vendor to order for water, providing
his/her location, quantity of water needed
and voucher Unique ID. The both parties
also agree on the time of water supply.
Mercy Corps will mention in each task
order to the dates and times of voucher
redemption.

Mercy Corps will give the unique ID
numbers of Program Participants to the
vendors for them to confirm each Program

Participants ID before delivery.

Program

. Program Participant will give his/her card

to the vendor, who checks the card
balance first and to confirm the quantity of
water the Program Participant needs or
will collect paper voucher (paper voucher
will mention maximum quantities
allocated to the household)

For every transaction to be initiated and
authenticated, a Program participant is to
insert the PIN code given to him/her
during voucher distribution (Pin is to be
entered by Program Participant and not
vendors), incase E cards are used.

Vendor deducts the amount equivalent to
the quantity of water supplied to Program
Participants or collects the voucher as per
quantities supplied.

Vendor supplies water to Program
Participant and prints two receipts, one for
the Program Participant and the other for
the vendor. The second copy is to be used
for voucher reconciliation and therefore
should be handled with care.

Vendor prints end of day transaction
summary after each day’s supplies. This is
also one of the documents needed for
voucher reconciliation for vendor's
reimbursement.

9. Vendor payment :

Vendor brings on the last Thursday of
each month, individual transaction
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11.

iii.

receipts and end of day transaction reports
to Mercy Corps office for reconciliation.
In addition to the aforementioned
documents, the vendor also brings an
invoice with the total quantity of water
supplied and amount to be reimbursed
along with water quality reports
(mentioned in section 4 and 5).

Mercy Corps team checks documents
submitted by vendor alongside transaction
reports exported from the Nagis platform
or database for both parties to confirm.
Once both parties agree on the total
amount, a daily transaction summary sheet
is exported from the platform or database
for Mercy Corps Representative and
vendor to sign on.

Mercy corps follows the internal
procedures for vendors’ payment and
vendor reimbursed.

10. the minimum speed limit for water trucks
(within the camps and collective centers) will
be determined on a case to case basis and
cannot exceed 10 km/ hour in any case.

11. Water quality test:

- Water quality tests will be conducted
by the contractor for water source, each
water truck/ tanker at source and at
point of entry (site)

- Contractor will submit Water quality
reports to Mercy Corps along with
invoice (along with summary page of
total water provided per day, number of
truck, trips, water source etc)

- Water quality reports must cover
FRC, PH, turbidity for each truck and
trip
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C. Desludging of cesspools/Septic tanks

1. The service provider must have the capacity to
provide the machinery, manpower, and other
necessary resources to implement the desludging
activities with a maximum capacity up to 150 M3
per day per governorate irrespectively of the
number of desludging trips conducting the service.
With a minimum quantity of 0 cubic meters that
corresponds to the requirements and needs of the
site evaluation, as it may not require full or lesser
quantity addressed in the task order.

2. The Provider should provide desludging services

upon request. The requests can take the form of

written letters or written emails from an official

Mercy corps email account by Mercy Corps

authorized team, and it can be for different

quantities and periods. Any quantities provided
without task orders will not be considered at
payment.

3. Use Desludging trucks in good working

condition. Mercy Corps team can reject any vehicle

that is not approved to be in good working
condition.

i. All Desludging trucks must have a capacity of
at least 5 cubic meter (m3) or as instructed by
Mercy Corps authorized staff.

ii. All Desludging trucks must have fully
functioning mechanical systems, quantity
indication meter with sufficient fuel to carry
out the entire service. Also trucks volume
should be certified either by field check or
tonnage certificate.

iii. All Desludging trucks must have a built-in
suction pump in fully functional condition and
appropriate lengths of suction pipeline
(minimum 10m) all parts should be sufficient
to pump-out cesspools and septic tanks as per
the site different needs.

4. Empty and de-sludge all wastewater and sludge
from septic tanks and cesspools at Mercy Corps
specified locations and dispose of the sludge in
accordance with municipality regulation for each
district according to Mercy Corps’ schedule (its
contractor’s responsibility to ensure sludge is
disposed safely, as per Iraqi laws and international
guidelines).

5. Transport material from the specified
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locations using vacuum trucks and safely

dispose of all wastewater and sludge at an

approved remote and safe location approved
by the government.

i. The Provider is responsible to obtain all
official letters from all relevant authorities
to access Mercy Corps specified locations
and pass through check points between
locations and disposal sites.

ii. Selection of the sites for final disposal will
be made in consensus with Mercy Corps
field team and municipal authorities.

iii. The Provider is responsible to arrange
permission at the disposal location with
relevant authorities or property owners (all
fees associated with this will be paid by
contractor, if any).

6. Carry out the service to ensure collection of
the wastewater and sludge in an efficient and
safe manner without causing any harm to the
local environment at the desludging point or
disposal point, or posing any risk to the health
of the population (for example, leaking waste
material).

7. Facilitate Mercy Corps team to closely monitor

and record the details of the emptying/desludging

operations at all times through joint visits, pictures,
and other means necessary.

8. The Provider should assign a

technician/monitor to assist the truck driver

while providing the desludging service.

Having the truck driver providing the service

alone is not accepted.

9. The provider should agree to modifications

or changes to the schedule, location, and

amount of wastewater to de-sludge, within the
maximum amount indicated in the contract.

10. The Provider is responsible for post-

desludging cleaning and removal of any kind

of pollution in the work location, according to
the instruction of Mercy Corp.

11. The minimum speed limit for water trucks

(within the camps and collective centers) will

be determined on a case to case basis and
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cannot exceed 10 km/ hour in any case.

12. Contractor will submit invoice with details
of daily service provision (quantities, daily
records, and dates)
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D. De-blocking of sewers using air/water
jet trucks and manpower:

1. The service provider must have the capacity to
provide the machinery, manpower, and other
necessary resources to implement de-blocking of
any type of WASH facility, infrastructures with a
minimum capacity of 20 blockages per day per
governorate.

2. The Provider should provide De-blocking
service upon written request. The requests will be
in the form of Task order fully signed by Mercy
Corps (as mentioned in the approved contract).
Mercy Corps authorized staff will communicate on
the De-blocking services quantities and locations
required via written letters or written emails from
an official Mercy corps email account, and it can
be for different quantities and periods. Any
quantities provided without task orders will not be
considered at payment and it's the responsibility of
the service provider to ensure quantities do not
exceed from quantities mentioned in task order.

3. The contractor is responsible for the cleaning
and de-blocking of the sewers using either:

- The contractor is responsible to perform the
sewers de-blocking using manpower who is
equipped with the proper tools (pipe clearing steel
rods, with threaded head, or jet pump with 200 bar
pressure), the handy man must be fully protected
against the contact with the sewage drops by the
proper PPE as (Filtration mask, gumboot, water
resistant gown and gloves and goggles) to ensure
no liquid would leak into the technician body.

4. the blockages must be unclogged fully during a
presence of Mercy Corps supervisor to ensure
proper description of the infrastructure prior the
service.

5. The supplier should ensure that all manpower are
trained to open blockages manually and by jet
pump, and any damages caused due to lack of
execution will be the responsibility of the supplier
to fix the damage such as using extra power than
agreed, or un-proper tools.
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6. The Provider should assign a technician/monitor
to assist the truck driver and the labors while
providing the de-blocking service. Having the
truck driver and labors providing the service alone
is not accepted.

7. The provider should agree to modifications or
changes to the schedule, location, and amount of
blockages, within the maximum amount indicated
in the contract.

8. The Provider is responsible for cleaning and
removal of any kind of pollution in the work
location, according to the instruction of Mercy
Corp.

9. The minimum speed limit for the trucks (within
the camps and collective centers) will be
determined on a case to case basis and cannot
exceed 10 km/ hour in any case.

10. Contractor will submit invoice with details of
daily service provision (quantities, daily records,
and dates)
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E. Solid Waste Management (SWM)
by using compactors:

1. The service provider must have the
capacity to provide the machinery,
manpower, and other necessary resources to
implement the solid waste management
activities with a maximum capacity up to
150 m3 per day per governorate.
With a minimum quantity of 0 cubic meters
that corresponds to the requirements and
needs of the site evaluation, as it may not
require full or lesser quantity addressed in
the task order.
2. The Provider should provide SWM upon
written request. The requests will be in the
form of Task order fully signed by Mercy
Corps (as mentioned in the approved
contract). Mercy Corps authorized staff will
communicate on daily water quantities
required via written letters or written emails
from an official Mercy corps email account,
and it can be for different quantities and
periods. Any quantities provided without
task orders will not be considered at
payment and it's the responsibility of the
service provider to ensure quantities do not
exceed from quantities mentioned in task
order.

3. Use waste compactor trucks in good

working condition. Mercy Corps team can
reject any vehicle that is not approved to be
in good working condition.

i. All trucks must have a capacity of at
least 3 cubic meter (m3).

ii. All trucks must have fully functioning
mechanical systems including
compacting capabilities,
loading/weight indicator (digital or
mechanical) for quantity indicator with
sufficient fuel to carry out the entire
service.

1. All trucks must have closed sides, not
exposed openings.

4. Provide all manpower (drivers, 2
workers, etc.) per truck per day needed to
complete the services as required according
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to Mercy Corps’ instruction.

5. Collect all normal solid waste of
household trash (foodwatse, nylon, carton,
etc...) in addition to any accumulated and
waste collected from ground earth channels,
such as silt, weeds/shrubs, and the like if
needed. at designated garbage bins points or
any other assigned collecting points, at
Mercy Corps specified locations according
to Mercy Corps’ schedule.

i. The Providers’ laborers must collect
loose waste materials in the
immediate vicinity of the garbage
bins in the collection points.

6. Transport solid waste material from the
specified locations using compactor trucks,
as approved by Mercy Corps to safely
dispose of all solid waste materials at a
remote and safe location.

i. The Provider is responsible to obtain
all official letters from all relevant
authorities to access Mercy Corps
specified locations and pass through
check points between locations and
disposal sites. If needed, Mercy Corps
will provide a support letter from the
municipal authorities.

ii. Selection of the sites for final disposal
will be made in consensus with Mercy
Corps field team and municipal
authorities.

iii. The Provider is responsible to arrange
permission at the disposal location
with relevant authorities or property
owners (any fees associated with
disposal will be paid by the contractor,
if any).

7. Carry out the service to ensure collection
of the solid waste material in an efficient
and safe manner without causing any harm
to the local environment at the collection
point or disposal point, or posing any risk to
the health of the population (for example,
falling out of waste material).

8. Facilitate Mercy Corps team to closely

monitor and record the details of the

emptying/waste collection operations at all
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times.

9. Assign two assistants at least to assist the
compactor's driver while providing the
service. Having the truck driver providing
the service alone is not accepted.

10. Agree to modifications or changes to the
schedule, locations and amount of solid
waste to be removed, within the maximum
amount indicated in the contract.

11. The service provider is responsible for
post-collection cleaning and removal of any
kind of pollution in the work location,
according to the instruction of Mercy Corp's
team.

12. The minimum speed limit for the trucks
(within the camps and collective centers)
will be determined on a case to case basis
and cannot exceed 10 km/ hour in any case.

13. Contractor will submit invoice with
details of daily service provision
(quantities, daily records, and dates)
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F. Solid Waste Management by using
Trucks

1. The service provider must have the
capacity to provide the machinery,
manpower, and other necessary resources to
implement the solid waste management
activities with a maximum capacity up to
150 m3 per day per governorate.

With a minimum quantity of 0 cubic meters
that corresponds to the requirements and
needs of the site evaluation, as it may not
require full or lesser quantity addressed in
the task order.

2. The Provider should provide SWM upon
written request. The requests will be in the
form of Task order fully signed by Mercy
Corps (as mentioned in the approved
contract). Mercy Corps authorised staff will
communicate on daily water quantities
required via written letters or written emails
from an official Mercy corps email account,
and it can be for different quantities and
periods. Any quantities provided without
task orders will not be considered at
payment and it's the responsibility of the
service provider to ensure quantities do not
exceed from quantities mentioned in task
order.

3. Use waste trucks in good working
condition. Mercy Corps team can reject any
vehicle that is not approved to be in good
working condition.

i.  All trucks must have capacity at least
4 cubic meter (m3).

1. All trucks must have closed sides, not
exposed openings. and all carriers'
bodies should be covered with
Tarpaulin to avoid leakage of trash.

4. Provide all manpower (drivers, 2
workers, etc.) per truck per day needed to
complete the services as required according
to Mercy Corps’ instruction.

5. Collect all normal solid waste of
household trash (food waste, nylon, carton,
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etc...) in addition to any accumulated and
waste collected from ground earth channels,
such as silt, weeds/shrubs, and the like if
needed. at designated garbage bins points or
any other assigned collecting points, at
Mercy Corps specified locations according
to Mercy Corps’ schedule.

i. The Providers’ laborers must collect
loose waste materials in the
immediate vicinity of the garbage
bins in the collection points.

6. Transport solid waste material from the
specified locations using trucks, as
approved by Mercy Corps to safely dispose
of all solid waste materials at a remote and
safe location.

i. The Provider is responsible to obtain
all official letters from all relevant
authorities to access Mercy Corps
specified locations and pass through
check points between locations and
disposal sites. If needed, Mercy Corps
will provide a support letter from the
municipal authorities.

ii. Selection of the sites for final disposal
will be made in consensus with Mercy
Corps field team and municipal
authorities.

iii. The Provider is responsible to arrange
permission at the disposal location
with relevant authorities or property
owners.

7. Carry out the service to ensure collection
of the solid waste material in an efficient
and safe manner without causing any harm
to the local environment at the collection
point or disposal point, or posing any risk to
the health of the population (for example,
falling out of waste material).

8. Facilitate Mercy Corps team to closely
monitor and record the details of the
emptying/waste collection operations at all
times.

9. Assign two assistants at least to assist the
truck’s driver while providing the service.
Having the truck driver providing the
service alone is not accepted.
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10. Agree to modifications or changes to the
schedule, location and amount of solid
waste to be removed, within the maximum
amount indicated in the contract.

11. The service provider is responsible for
post-collection cleaning and removal of any
kind of pollution in the work location,
according to the instructions of Mercy
Corp's team.

12. The minimum speed limit for the trucks
(within the camps and collective centers)
will be determined on a case to case basis
and cannot exceed 10 km/ hour in any case.
13. Contractor will submit invoice with
details of daily service provision
(quantities, daily records, and dates)
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G. Solid Waste collectors:

1. The service provider must have the capacity to
provide solid waste collectors to implement the
solid waste management activities with a
maximum capacity up to 40 person per day per
governorate.

2. The Provider should provide a solid Waste
Collector upon request. The requests can take the
form of written letters or written emails from an
official Mercy corps email account by Mercy
Corps authorized team, and it can be for different
locations and periods. Any location provided with
a solid waste collector without task orders will not
be considered at payment.

3. Mercy Corps team can reject any solid waste
collector, who performs not good in the task
assigned to him, and Mercy Corps will pay the
daily rate per solid waste collector per day who
performed good in the task assigned to him/her.

1. Collect solid waste from streets, communal and
household bins, waste materials in the
immediate vicinity of the garbage bins in the
collection points, and scattered waste.

ii. Dumping all solid waste at communal waste
bins and assigned location (will be identified by
Mercy Corps team).

iii. Loading all the solid waste into trucks (trucks
schedule will be shared on a weekly basis).

iv. The solid waste collectors are engaged to work
6 hours per day (08:00 AM - 15:00 PM) with a
one-hour lunch break from 12:00 pm to 13:00
pm.

v. The solid waste collector needed to complete the
services as required according to Mercy Corps’
instruction.

4. Selection of the solid waste collectors need to be

according to the following criteria and it should

made in consensus with Mercy Corps field team :

1. Age 18 years or above.

ii. Appropriately equipped with PPE
(gloves, face mask covering) and
visibility clothing.

1. Residents in the same location of the
solid waste management prefer to be
by IDP, returnee, or host community
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with gender balance prefered as per
Mercy Corps’ advice.

iv. Carry out the service to ensure
collection of the solid waste material
in an efficient and safe manner without
causing any harm to the local
environment and community.

5. The provider shall support the labors with all
necessary equipment tools to remove the solid
waste such as (Shovels, bin bags, litter pickers) if
necessary and requested by Mercy Corps as per the
activity

6. The Provider is responsible to arrange
permission for the solid waste collectors at the solid
waste management , and dumping site with
relevant authorities.

7. Facilitate Mercy Corps team to closely monitor
and record the details of the emptying/waste
collection operations at all times.

8. Agree to modifications or changes to the
schedule, location and number of solid waste
collectors, within the maximum number indicated
in the contract. the contractor should assign a
monitor to ensure attendance and payment for the
hired labors and payment should be paid with a
duration not exceeding 1 month (Invoices will be
submitted with an attendance sheet of solid waste
collectors. Mercy Corps reserve rights to check if
garbage collectors are paid as agreed within
contract)

9. Mercy Corps will pay for the services as per the
contracted amount per labor

10. Supplier will provide a payment sheet for
labors to sign and total amount of payment per
labor, and to be during Mercy Corps presence as
verification, the payment sheet will be presented
along with the overall monthly invoice.

11. The supplier will provide the quotation for
daily rate, profit rate, and total labor rate per each
TO per governorate.
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H. Decommissioning works

Decommissioning refers to the process through
which the contractor is involved in the
dismantling and management of obsolete,
inoperative or hazardous structures, infrastructure
to ensure that sites can be restored to their original
or planned purposes.

1. The service provider must have the capacity to
provide the machinery, manpower, and other
necessary  resources to  implement the
Decommissioning activities with a maximum
capacity fitting all the needs as requested per
governorate.

The decommissioning works will correspond to the
requirements and needs of the site evaluation, as it
may not require full or lesser quantity addressed in
the task order.

2. The Provider should provide decommissioning
services upon request and it can be for different
quantities and periods. Any quantities provided
without task orders will not be considered at
payment.

3. the contractor is responsible for
decommissioning the WASH facilities as below

i. Decommissioning of tanks, and tap-stands:

- Decommissioning of  Tap stands:
Removing from base, and dismantling
various designs of tap stands (2, 4, 6, 8
taps), the works consist of dismantling the
bars, taps, and fittings into the form of
interconnecting groups wrapped by rubber
ribbon, and carrying to a nearest stage
ground area.

- Decommissioning of Tanks up to 20m3:
Unscrewing/dismantling all inlet and outlet
pipes/connections  and  unmounting/
removing water tank from any base to the
nearest natural ground level. And cleaned
(with water and a detergent and then
thoroughly disinfected using a 0.2%

Jal) g LT § argll Jlasiod

Jsaall LIBa e )Ly A dalead) ) Jiiill iy
Aalal) e 5l dasliiall dgincll dpull 5 JSLgll 3 l0) 5 Sl b
s ALY el jef ) a8 sall Bale) (laal 3 jladll

Lo Lalasdll

SV 5 e b pall deadll adie sal (5S5 o aay 1
Aol 2auil Aa DU (gAY 2 ) sall 5 Alalall (5 g8
Clalia¥) gen go it 5,38 aaly Joaill Gl
Addlas JSV sllaal) sail) e

s Shalsial il g i) i) Jlae 385
Ll sl iy Ji1 o A0S 1€ s Y 8 G ¢ 5l
Aagall el

A 5 agl) Jueel cilard w35 5all e cny 2
Adlite ¢l iy laaSy 065 o (Say s allall i Jall
daga el sl ()30 Leatl aly LS (51 & Jlaill oy ]

Alaad) die

sbaall (380 e Jaall 5 Ll g angdl Juael Jyue Jsliddl 3
Sl sl e Gpaall Akl 5 oaall o juall

fada) Gl i) g ) JAd) Sl g Juad |

Cilasanaill 411 3) dial) Juol ga Jsidi Gl -
6 ¢4 ¢ 2) eS8y elall o dptiall Jal sl ddlidl)
Olanaill S e Jlae V1 (585 ¢ (Lulia 8
laie Ale gana JSG& 8 Ol jeaill s Huliall
dilaie o 8 ) Jaady ¢ llla Ly ydy A sile
.. Ap )

1 yia 20 im AN Ul gy -
[ iy 7 oaally Jsaall cdla s [ il e LSS
5 s A 82018 (g a oliall ol 34 A1)

7y ).\.@_im.. X ?" alaig 9 ;LAL}) L@.A.\.L.u'” =K P (;’—\JL ‘5.-.4‘)1




chlorine
water).

Decommissioning of Tanks up to 50m3:
Unscrewing/dismantling all inlet and outlet
pipes/connections and carefully
unmounting/ removing water tanks from
any base to the nearest natural ground
level. And cleaned (with water and a
detergent and then thoroughly disinfected
using a 0.2% chlorine solution, flushed
with clean water).

In case established water storage is
(corrugated/ panel) tanks, the dismantling
will be unscrewing, flushing all panels and
finishing the tank with wrapped groups of
panels.

solution, flushed with clean

Transportation of Tanks, Tap Stands:
providing suitable trucks and manpower
for loading and unloading of (tanks, tap
stands) in a safe manner ensuring the
original status from the decommissioning
site into a proposed site, based on the

distance assigned by Mercy Corps
respecting  the  estimated  satellite
geographical tagging.

ii. Decommissioning of prefab cubicles

(showers, latrines)

For any prefab cubicle designs (ranging
between 1x1 to 2x2 LxW with 3 or less
height), should be dismantled, via de-
roofing the units, walls and frames. The
units to be transported and sterilized with
chlorine solution ( 0.5% chlorine) to
storage areas (warehouse or an established
fenced area) as an integrated unit as the
needs showed immediate repurposing
action. The work will include detaching
any link to the ground on the site.

Also maintaining the cubicle’ chassis, or
dumping the cracked prefab panels, and rusted
chassis in an agreed dump site. All as per
Mercy Corps supervision on site.

Transportation of cubicles: providing
suitable trucks and manpower for loading
and unloading of (standing cubicles, or
dismantled) the transportation includes de-
attaching the prefabs units from the ground
if connected to a base,in a safe manner
ensuring the original status from the
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decommissioning site into a proposed site,
based on the distance assigned by Mercy
Corps respecting the estimated satellite
geographical tagging.

III. Decommissioning and burying of cesspools,
and septic tanks.
The supplier to disinfect, and demolish an
existing already desludged pit, as per Mercy
Corps supervision

- Disinfection of cesspool, septic tanks:
the supplier must make sure to shock-
chlorinate the latrine’ empty pit with 2%
chlorine solution (the pit of the septic
tank is treated with minimum 15 kg. of
lime) so as to kill any virus, bacteria, etc.
and close the pit and allow to stay for at
least three hours, followed by adding
lime and or cement to kill off any
poliovirus and viral hepatitis...etc in the
cesspit/septic tank. The chlorine solution
mixing to be monitored by Mercy Corps

- Demolishing of cesspool, septic tanks
and backfilling with existing
demolished concrete and soil :
following the above disinfection
activities, the supplier to undertake the
demolishing of the cesspits, to ensure the
safety of the site:

(Cesspools: size of standard concrete
rings and variable depths between 2 to 7
meters or equivalent in single m3 unit)

The works consisted of carefully
crushing the 2 upper concrete rings into
the pit and using it to backfill the pit, in
addition to the soil inside the
communities. And continue to backfill
and compact the pit with earth until it is
a heap of about 1-2ft above the ground
level. The heap will cater for continuous
pit settling and erosion due to weather.
(Septic Tanks size unit [Length x Width
x Depth] of 3Lx4Wx2D, 3Lx6Wx2D,
7Lx3Wx3D, 2L.x4Wx4D, 3Lx3Wx4D or
equivalent in single m3 unit)
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The works consisted of carefully
crushing the concrete cover, and 50 % of
walls into the pit and use it to backfill the
pit, in addition to the soil inside the
communities. And continue to backfill
and compact the septic tank with earth
until it is a heap of about 1-2ft above the
ground level. The heap will cater for
continuous pit settling and erosion due to
weather.

Backfilling and compaction to be
supervised as per Mercy Corps
guidelines.

Demolishing of cesspool, septic tanks
and backfilling with all new soil:
following the above disinfection
activities, the supplier to undertake the
demolishing of the cesspits, to ensure the
site return to its original status
(Cesspools: size of standard concrete
rings and variable depths between 2 to 7
meters or equivalent in single m3 unit)

The works consisted of carefully
crushing 90% of all upper concrete rings
and removing all the remnants, rubbles,
and any other demolished items to an
agreed dumpsite by the local authorities.
And use a fresh soil matching the
existing to backfill the pit and compact
the pit with earth until it is a heap of
about 1-2ft above the ground level. The
heap will cater for continuous pit settling
and erosion due to weather.

(Septic Tanks size unit [Length x Width
x Depth] of 3Lx4Wx2D. 3Lx6Wx2D,
7Lx3Wx3D, 2L.x4Wx4D, 3Lx3Wx4D or
equivalent in single m3 unit)

The works consisted of carefully
crushing the concrete cover and any
surrounding, and divider walls and
removing all the remnants, rubbles, and
any other demolished parts to an agreed
dumpsite by the local authorities And
continue to backfill and compact the
septic tank with new soil matching
matching the existing earth until it is a
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heap of about 1-2ft above the ground
level. The heap will cater for continuous
pit settling and erosion due to weather.

Backfilling and compaction to be
supervised as per Mercy Corps
guidelines.

IV. Decommissioning of concrete, block

structure/ superstructures.

The contractor will be responsible for
demolishing any standing above ground
concrete/block structures, re-enforced or
non (water tanks bases, tap stand aprons,
columns, etc...). Safely into smaller
pieces by appropriate machinery and
manpower, and transport the
remnants/debris into an agreed dump site
as per Mercy Corps guidelines and
governmental written approval.

4. Transport debris, and waste from the specified
locations using trucks and safely dispose of all
waste, remnants, and sludge (if any) at an approved
remote and safe location approved by the
government.

5. Transportation of materials

transport materials and structures from the
specified locations using trucks and safely off-load
of all materials and its components (doors, knobs,
joints, taps, etc...) at desired location and maintain
the state of materials, through using proper
arraying systems, tightening ropes for all
transportation long and short trips, under Mercy
Corps supervision. Otherwise the supplier will
compensate for any loss, defect or damage of
item(s).

i. The Provider is responsible to obtain all official
letters from all relevant authorities to access
Mercy Corps specified locations and pass
through check points between locations and
disposal sites.

ii. For transportation calculation Mercy Corps
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will be using log sheet recording mileage
(kilometers) at start point-loading site and end
point-offloading site to determine the final
actual distance.

iii. Selection of the sites for final disposal will be
made in consensus with Mercy Corps field
team and municipal authorities.

iv. The Provider is responsible to arrange
permission at the disposal location with
relevant authorities or property owners (all fees
associated with this will be paid by the
contractor, if any).

6. Mercy Corps will request a decommissioning

volume through official TO (Task Order) by total

size of pits and/or by volume per pit.

7. Carry out the service to ensure collection of
debris, and remnants in an efficient and safe
manner without causing any harm to the local
environment at the decommissioning point or
disposal point, or posing any risk to the health of
the population (for example, special attention
should be paid to anything that might cause injury,
light bulbs, small metals, using visible marker or
caution tape).

8. Facilitate Mercy Corps team to closely monitor
and record the details of the decommissioning
operations at all times.

9. The Provider should assign a technician/monitor
to assist the decommissioning process and
coordinate with Mercy Corps supervisor.

10. The provider should agree to modifications or
changes to the schedule, location, and amount of
structure to decommission, within the maximum
amount indicated in the contract.

11. the contractor is responsible for staff working
on the decommissioning process to be provided
with appropriate personal protective equipment
(PPE) as per the location in which they will be
assigned. Rubber boots, gloves, mask, face shield.

12. The minimum speed limit for trucks (within the
camps and collective centers) will be determined
on a case to case basis and cannot exceed 10 km/
hour in any case.

13. To ensure the safety and protection of the staff,
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everyone working on the disinfection and
decommissioning process will be provided with
appropriate personal protective equipment (PPE)
as per the location in which they will be assigned.
Rubber boots, gloves, mask, face shield etc. the
supplier to handle injuries/illness as well as other
staff health issues.

14. Contractor will submit an invoice with details
of daily service provision (quantities, daily records,
and dates).
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I. Disinfection works

1. The service provider must have the capacity to
provide the machinery, manpower, and other
necessary resources to implement the disinfection
activities with a capacity fitting the needs per
governorate.

The disinfection quantity corresponds to the
requirements and needs of the site evaluation, as it
may not require full or lesser quantity addressed in
the task order.

2. The Provider should provide disinfection
services upon request. The requests can take the
form of written letters or written emails from an
official Mercy corps email account by Mercy
Corps authorized team, and it can be for different
quantities and periods. Any quantities provided
without task orders will not be considered at
payment.

3. the contractor is responsible for disinfecting the
WASH facilities as below

i. Disinfection of WASH facilities (showers,
and latrines):

- Using chlorine powered HTH, diluted with
water and using 2% concentration, or as
per Mercy Corps guidelines, and using
chlorine sprayers.

- Disinfecting the floor, walls, of the latrines
and showers

- Allowing the walls to air dry for at least
thirty minutes

- Rinsing the walls of the latrine/showers
with clean water and removing water using
the squeegee or floor wipe.

- Rinsing the floor with clean water and
remove water using the squeegee or floor
wipe,

- Drying any remaining small pools of water
on the floor with absorbent pads or a mop
(never wrung out by hand but using the
mop head ringer)
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ii. Disinfection of health facilities or/and areas
selected by Mercy Corps.

- Prior to using the chemical substance for
disinfection such as Virkon, SURF-AXN,
RD SPRAY., or any other material. Under
all circumstances, the contractor should
support the application of the substance
with a written approval letter/statement by
the Iraqi ministry and/or directorate of
Health respecting each governorate.

- Clean surfaces thoroughly with soap and
water or detergent using mechanical action
such as scrubbing or friction.

- Prepare the disinfection solution using the
agreed method , under the supervision of
Mercy Corps staff and the directorate of
health, as per the following procedure:

- Disinfection material should be dealt by
the contractor as per the instructions of the
dilution, safety, storage and handling of the
chemical disinfection as stated by the
manufacturing company

- The contractor responsible for supply the
dilution tanks or trucks for the preparation

- The contractor is responsible for the
provision of the water, approved
disinfectant and the mixing equipment

- The contractor 1is responsible for
transportation of the liquid solution of
disinfectant to the public health centers
or/and areas identified by Mercy Corps.

Health facilities disinfection procedure:

e The contractor is responsible for providing
the equipment of conveying the liquid solution
of disinfectant from the mixing tank to the
sprayers

e Use a cloth or wipe that has been soaked in
the disinfectant to clean the areas as per the

recommended frequency

In addition to the above table, kitchens, guards’
rooms and store rooms will be cleaned with a
cloth soaked with the disinfectant before the
disinfection process.

o All equipment, AC units, desks will be
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cleaned with the disinfectant cloth at least
twice

a week

e Spraying or fogging (also known as
fumigation or misting) is not recommended for
COVID-19, unless it was advised by the public
health center management or/and the Ministry
of Health.

e Storage of solutions: disinfection solutions
should be freshly prepared before the
disinfection process.

e The disinfection’s material should be stored
in opaque containers, in a well-ventilated,
covered area that is not exposed to direct
sunlight and as per guidance provided by the
manufacturer, Government of Iraq, Health
cluster and WHO.

e The public health center management and/or
selected site is the end users, therefore, their
opinion will be taken into consideration and we
will follow their recommendations if it will be
valid for Mercy Corps.

e The disinfection solution is prepared
centrally in the health sector under the
supervision of Mercy Corps and the directorate
of health, and the contractor is responsible for
providing suitable transport vehicles and
transporting the disinfection solution to the
public health centers or/and areas selected

5. Transport material from the specified locations
using trucks and safely dispose of wastewater at an
approved remote and safe location approved by the
government.

ii. The Provider is responsible to obtain all official
letters from all relevant authorities to access
Mercy Corps specified locations and pass
through check points between locations and
disposal sites.

iii. Selection of the sites for final disposal will be
made in consensus with Mercy Corps field
team and municipal authorities.
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iv. The Provider is responsible to arrange
permission at the disposal location with
relevant authorities or property owners (all fees
associated with this will be paid by the
contractor, if any).

6. Carry out the service to ensure disinfection in an

efficient and safe manner without causing any

harm to the local environment at the disinfection
point, or posing any risk to the health of the
population (for example, special attention should
be paid to anything that might cause injury or/ and
side effects etc .

7. Facilitate Mercy Corps team to closely monitor
and record the details of the disinfection operations
at all times.

8. The Provider should assign a technician/monitor
to assist the disinfection process and coordinate
with Mercy Corps supervisor.

9. The provider should agree to modifications or
changes to the schedule, location, and amount of
disinfection, within the maximum amount
indicated in the contract.

10. the contractor is responsible for staff working
on the disinfection process to be provided with
appropriate personal protective equipment (PPE)
as per the location in which they will be assigned.
Rubber boots, gloves, mask, face shield.

11. Contractor will submit invoice with details of
daily service provision (quantities, daily records,
and dates)

O daadll 35 50 (3 sk e @l Adai yall o s ) aen
(22

Gl ) 50 Al g Alad 48y yhay gl Jlacal daal) Jyasig,
Alial 3 ity ¢ JAd) i o) Sl daa eyl
B cdla Al /s Al (B iy B e 3 Y ala

Jrald Jiasi 9 48) jal Mercy Corps (i d Jusi7,

dolee 8 3acbusall () ja /(A8 et 25 36l e 08,
Mercy Corps.—s_ria ga Ggauiill 3 yelal)

e st ol e o) ja) e a5 all 33l o 20,
2B 2al) e ¢ puelaill jlaia g a8 gall 5 e 3l Jsaall
Aiall G Cpall adaall

okl Alee 8 Galalal) (il sall e J s 5ase J 51841110,
s (PPE) dauliall dpaddll fleall Glazay ad a5 3l
gl ¢l ¢ Aglalan dpial 4 agined a2l &8 gall
Aasll Al

e gall Al a5 Jpualds a3 538 J 5Ll p28y1 1,
(F ) 510 5 e sl 3l 5 LS

Timeframe / Schedule:

Due dates for deliverables and activities — chart
preferred

- Two years
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The vendor will be managed by:

> Mercy Corps WASH team will supervise all
the works.
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